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ABOUT THE REPORT

“Turkcell” and “Company” phrases 
indicated throughout the report have 
been used instead of Turkcell Iletişim A.S.. 
The report includes  the sustainability 
management approach of the company, 
Turkcell Iletisim Hizmetleri A.S., within the 
scope of Turkey operations, sustainability 
activities from 1st January 2017 till 31st 
December 2017 and its environmental, 
social and economic performance. As 
Turkcell, we aim to carry forward our 
performance every year by promising to 
annually report our sustainability activities 
in the forthcoming years. 

In this report under whose titles we share 
transparent data, we focus on issues that 
are key to all stakeholders, including society 
and customers, employees, shareholders and 
investors, suppliers and business partners 
/ organizations, government agencies and 
lawmakers.

In our report, which we have prepared 
with reference to the basic “core” 
option of the Global Reporting 
Initiative (GRI) Standards with the 
international reporting standard, 
information on our subsidiaries 
and international operations in the 
relevant locations is provided as the 
Turkcell Group and within its scope 
as well as the indicators included in 
the report can be followed in the GRI 
Index at the end of the report.

 

We have determined the scope of 

our report based on the results of the 
prioritization analysis, by compiling 
issues that are important for our 
stakeholders and our company as 
well as the weight of the topics in the 
report according to the results of these 
analyses.

At the same time, our report is also the 
9th Statement of Progress of the United 
Nations Global Compact, which we 
signed in 2007. Within the scope of the 
principles that the United Nations has 
set as a guide to the activities of global 
companies; we share our activities that 
we have already carried out in the fields 
such as human and employee rights, 
environmental protection and anti-
corruption, we protect our commitment 
to business principles and bring to the 
attention through our report.

Together with our activities towards 
the United Nations Sustainable 
Development Goals, the report, also 
includes the contribution we make 
to the achievement of these goals by 
making use of the power of technology. 

You can find all of the activities carried 
out by us in relation to the Development 
Targets in the full report, especially 
in the Turkcell and the Sustainability 
Department.

As Turkcell, we adopt the power of 
technology and communication as 
a fundamental principle to create 
common value for our company and 
our stakeholders and to benefit from 
sustainable development. We have 
included stakeholder opinions from 
different stakeholder groups throughout 
the report, since it is important for 
us that our stakeholders convey their 
views, suggestions and feedback 
about the activities carried out by us 
in terms of moving our sustainability 
performance to the top.

For the purpose of improving our 
performance in the field of reporting, 
you can forward your feedback on our 
reports and our activities mentioned 
in the report to us via e-mail address 
kurumsalsosyalsorumluluk@turkcell.
com.tr.
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Dear Stakeholders, 

We left behind a year with full of 
activities carried out by us, on the 
one hand, to provide services that 
will satisfy our customers, to provide 
economic benefit to investors and 
shareholders; on the other hand, to 
create value for the community which 
we are part of. We have carried out 
projects under six headings which are 
among the Sustainable Development 
Goals and intersect with our operational 
fields.

first of all, we produce for Turkey and 
in Turkey by working together with our 
nearly 1,000 R&D engineers in the field 
of technology, which is our principal 
field of activity. We have taken a strong 
step in this field recently. Now, we don’t 
offer only the domestic market our 
products manufactured in Turkey, but 
we have also started to export digital 
products and services developed by us 
all over the world and we have launched 
the digital export era. In addition, we 
export technology to 15 countries with 
high technology products and services 
developed by us. As a result of all these 
activities, we continue our leadership in 
the telecommunication sector with 1.141 

national and 103 international patent 
applications.

Undoubtedly, our digital services, which 
have reached the millions of users 
worldwide, constitute a fundamental 
basis for the technological know-how 
produced by us. With the driving force 
that we receive from products and 
services developed by us, especially 
biP, fizy, TV +, Dergilik, Lifebox, Upcall, 
Yaani, we now consider ourselves “the 
World’s first Digital operator”.

With the success we achieved in the 
process of digital conversion, we 
have become a globally referenced 

company today. We have continued 
our leadership that we achieved by 
implementing the 4.5G network by 
improving the 5G technologies. We 
have also achieved an important success 
in the Internet field of the objects, 
which are expected to be the one of the 
carrier technologies of the Industry 4.0 
world that will be formed with 5G. In 
this context, we, as the first operator 
in Turkey who provides the Internet 
support of Narrow band objects 
which are required for the use of new 
generation of applications, aim to 
contribute to human life in many fields 
from smart cities to the health sector. 

MESSAGE FROM THE 
CHAIRMAN OF THE BOARD
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AHMET AKÇA 
Chairman of the board

In addition to creating economic 
value on the way to success, we also 
develop our targets in this strategy 
center, thinking that it is important to 
create positive effects on the social 
surroundings and environment that we 
are in. from this point of view, we have 
implemented many social responsibility 
and sponsorship activities. on the one 
hand, we have provided equality in 
opportunity for handicapped, refugees 
and women entrepreneurs, on the  
other hand, we have continued to 
support the training of our special 
talented students, who are the 
assurance of our future.

We have considered the contribution to 
sustainable growth as a vital priority, 
with the aim of transferring natural 

resources to future generations without 
ignoring the needs of today’s people 
in environmental impact, which is 
among the most important headings of 
sustainability.

To give a few examples for our activities 
in this field, we have replaced the 
infrastructure components used in the 
context of our modernization project, 
products with higher energy-saving 
products. As a result of the completion 
of the project, we have saved about 
200,000 kWh per day, a total of 73 
million kWh of energy per year. We 
achieved savings of 33 million TL with 
energy exceeding 97 million kWh thanks 
to the productivity and saving solutions 
we implemented during 2017.

We have added new equipment to solar-
powered equipment we have established 
on 26 locations in the  past years. In this 
regard, we have achieved energy savings 
of 25 million kWh, corresponding to 
annual electricity consumption of 9 
thousand residences in 2017, with the 
modernization work that we have done 
in our network.

We are aware that our services 
provided under the umbrella of Turkcell 
should contribute to the sustainable 
development of Turkey’s economy 
and improving the quality of life in 
our country. We pay attention to our 
customers’ needs and expectations and 
promise to improve our service quality 
and increase the product diversity in 
future, with our advanced technological 

infrastructure and with our competent 
human resources. With the 
responsibility towards our shareholders 
and customers as well as our country, 
we will continue to invest in Turkey’s 
future with our innovative products and 
services in the forthcoming period.

I am pleased to share our 2017 
Sustainability Report that includes 
activities we have done towards 
our vision of becoming a leader in 
the Integrated Telecom sector and 
that contributes to the Sustainable 
Development with you, our esteemed 
stakeholders, and I would like to thank 
the whole Turkcell family who supports 
our 2017 activities. 

“We produce for Turkey and in Turkey by working together with our 
nearly 1,000 R&D engineers in the field of technology, which is our 
principal field of activity.”
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2017 has been a milestone year for 
Turkcell’s digital transformation. In 
July, as we announced our 2nd quarter 
results, the journey that we had initiated 
in mid-2015 had reached a level where 
we finally called Turkcell “the Digital 
operator”. This is a hugely significant 
transformation for our sustainability 
focus. We can now tackle social, 
economic and environmental problems 
with a much wider set of tools including 
mobile applications and services, and a 
much more agile layer of connectivity 
which allows us to connect people, 
places and devices with Nb-IoT and pre-
5G technologies. 

over the course of 2017, our work has 
touched all 17 sustainable development 
goals identified by the United Nations 
either directly or indirectly. I will briefly 
focus on several of those areas where 
we have made the greatest impact.  

SDG 4 Quality Education: We have 
contributed to the education of children 
and adults across a very wide spectrum. 
This includes our work with children 
who have special needs (exceptionally 
gifted children, physically disabled 
children, children from rural and 
financially disadvantaged backgrounds), 
language training of Syrian refugees 

in Turkey with our award-winning app 
‘Hello Hope’, providing lifelong learning 
opportunities online and mobile users 
via our Turkcell Academy. 

The work that we have done throughout 
the years and in 2017 helped us gain 
perspective on an important new 
dimension which will be one of our 
focus points 2018 onwards. especially 
in the case of children, it is not enough 
to use digital technology to enrich the 
capabilities of individuals – we also 
need help their formation as responsible 
and aware citizens of the digital world. 
With this approach in mind, we have 

partnered with the DQ Institute to teach 
our children core digital literacy skills – 
a partnership that I am looking forward 
to reporting further on in the coming 
months.

SDG 8 Decent Work and Economic 
Growth: Turkcell Group companies 
provide jobs for about 20 thousand 
employees, including thousands of 
members of our family in our call 
centers spread around Turkey in smaller 
towns. Turkcell Academy serves as a 
platform for re-skilling and up-skilling of 
Turkcell’s workforce, and employees of 
our corporate partners and customers. 

MESSAGE FROM  
THE GENERAL DIRECTOR
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In 2017, individual users from around the 
country, and employees of Turkcell and 
our corporate customers have received 
more 2.1 millions hours of training. 

I am particularly happy to note our 
support for “Women Who Code the 
future” program, through which we 
trained hundreds of women in the areas 
of coding and entrepreneurship. 100 of 
those women were employed by Turkcell 
to support our Digital Services and 
Solutions portfolio. 

SDG 9 Industry, Innovation and 
Infrastructure: We continued to the 
invest in the connectivity layer of 
telecommunications services, reaching 
more than 80% population coverage 
with 4.5G as of the end of 2017. In 2017, 
Turkcell became the first operator in 
Turkey – and one of the first operators 
globally – to support Nb IoT technology, 

which can connect machines for longer 
periods of time, across greater distances 
with better accuracy.  

We have also put significant time and 
effort into working with service providers 
in various verticals to put our network 
capabilities into use: We became the 
connectivity and digital services partner 
for city hospitals in less developed parts 
of Anatolia. We are in the process of 
developing Nb-IoT-compatible smart 
agriculture solutions, and connected 
vehicle applications and services 
which can improve not only the driving 
experience but also work with smart city 
architecture for sustainability.

We supported the innovation landscape 
with close to 1000 R&D employees 
in Turkey and in belarus employed by 
Turkcell Group companies.  With 1141 
national and 103 international patent 

applications, we are the leading company 
in our industry. We also provide a 
crowd-funding platform for the broader 
entrepreneurial community in Turkey 
through “Arikovani” (beehive) website 
and mobile app, helping entrepreneurs 
reach the financial resources to create 
viable commercial products.

SDG 13 Climate Action: our core of our 
work in climate action is our investment 
in efficient use of energy and increasing 
use of environmentally friendly sources 
of energy.  In 2017, the efficiency 
measure that we deployed in our base 
stations led to 97 million kWh worth of 
energy savings. Solar panels and wind 
turbines installed across our footprint – 
proving electricity for 26 base stations 
– contributed 25 million kWh worth of 
savings. 

As the digital operator, we encourage 
eliminating paperwork and using the 
digital medium in our own internal 
operations and in our sales channel. 
over the course of 2017, we have issued 
17.7 million electronic invoices, saving 
more than 35 million sheets of paper, 
corresponding to roughly 6 thousand 
trees. We encouraged the use of digital 
medium on customer care making “My 
Account” one of the most actively used 
Turkcell apps, minimized the paperwork 
in subscription processes in our stores 
and introduced digital signature. The total 
savings from less use of paper, printers 
and printing materials in Turkcell stores 
and customer care channels correspond 
to 13 thousand trees and 6 million kWh 
worth of energy saved.

“As a Turkey’s dijital operator we can now tackle social, 
economic and environmental problems with a much wider set 
of tools including mobile applications and services.”
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We are proud to lead our operations 
from our LeeD-certified headquarters 
in Istanbul. our logistical operations 
contribute to sustainability through 
ride-sharing and efficient planning of 
transportation.  Similarly, our datacenter 
in Gebze – one of the largest datacenters 
in our region – and our brand new 
datacenter in Izmir are also LeeD-
certified.  

In our supply chain, we prioritize 
products and services that have low 
carbon emission levels.our energy 
company and solutions will contribute 
further to increasing energy effiencies 
through out Turkey.

SDG 16 Peace, Justice and Strong 
Institutions: Using technology for the 
benefit of humanity and for humanitarian 

development is our core belief at 
Turkcell. We use the power of digital to 
help create more inclusive and tolerant 
societies, where all individuals can feel 
like they are a part of the whole. 

our mobile application “Hello Hope” 
– launched in September 2016 – 
contributed significantly the inclusion of 
Syrian refugees in Turkey, helping them 
learn Turkish and faciliating their daily 
lives through instant voice translation 
and access to reliable information. The 
app compliments our CSR work, our 
connectivity services and the customer 
care that we provide through Turkey’s 
first Turkish – Arabic call center.

We also work closely with the disabled 
community to help them gain autonomy 
to lead fuller lives, where they can 

contribute to the society with their full 
potential. our mobile app “My Dream 
Companion” serves the visually impaired 
members of the community, while “My 
Sign Language” bridges the gap between 
hearing-impaired and their families and 
friends. We continue to fight with the 
stigma or the apathy around disability 
through our support for the “Dialogue 
Museum” where non-disabled individuals 
can briefly experience what disability 
fees like.  

I firmly believe that telecommunications 
operators, powered by the tools that 
the digital world offers, will not only 
make themselves and their immediate 
ecosystems more sustainable, but help 
transform the overall economy. We 
can transform every industry as they 
seek to make their operations more 

sustainable – business-wise, socially, 
and environmentally. This is often called 
“triple bottom-line”, and at Turkcell, 
we are committed to this approach for 
ourselves and for all partners that seek 
our contribution.

Future holds even brighter possibilities 
with the introduction of use-case-
specific 5G speeds and ultra-low 
latencies, Nb-IoT, smart cities, artificial 
intelligence, blockchain and other 
advanced technologies. We have already 
started a number of these, turning them 
into user-friendly applications and 
services. I look forward to sharing the 
outcome of this work as we progress.  

KAAN TERZIOĞLU 
Ceo
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Digital operator Turkcell  
(The Digital operator)

Global Leadership with 
Digital Services

Strengthening our position in 
Turkey

expansion in existing new 
markets

Developing and expanding 
the digital services

Focusing on a sustainable 
shareholder profit

OUR VISION OUR TARGET OUR STRATEGY

OUR VISION,  
OUR TARGET 
AND  
OUR STRATEGY

TURKCELL  
SUSTAINABILITY REPORT 2017

CoRPoRATe PRofILe 

10



Germany Belarus

Ukraine
Moldova

North 
Cyprus

TURKEY
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ABOUT TURKCELL 
As a digital operator based in Turkey, 
we, on the one hand, sustain our 
vision on leading the digitalisation of 
Turkey, on the other hand, we carry 
out activities totally in 9 countries 
including Ukraine, belarus, North 
Cyprus, Germany, Kazakhstan, Georgia, 
Moldova and Azerbaijan.1

from february 1994 on, we continue 
our development by increasing the 
diversity of services based on mobile 
voice and data communication that 
we offer to our customers, quality 
and accordingly the number of our 
customers.

Through our mobile and fixed 
networks, we present our digital 
services, voice, messaging, data and 
IPTV services to totally 50.2 million 

customers including 36.7 million in 
Turkey. As of December 2017, we have 
reached a turnover of 17.6 billion TL 
and a total asset value of 34 billion TL 
worldwide. As of July 2000, Turkcell 
shares have been traded on both NYSe 
and bIST and Turkcell is also the single 
Turkish company listed on the NYSe. 
In addition, we have been in the bIST 
Sustainability Index since 2014.1 Turkcell has transferred all of its shares in 

“Geocell LLC” based in Georgia and “Azartel” 
based in Azerbaijan.

TOTALLY 

50.2 MILLION 
CUSTOMERS IN 9 COUNTRIES,  

34 BILLION TL ASSETS 
WORLDWIDE 

Since we, as the world’s first digital 
operator, launched our LTe services 
on April 1, 2016, we are serving in 81 
provinces in Turkey by using LTe-Advanced 
and 3 carrier merge technologies. As 
of December 2017, Turkcell provides 
services that cover around 99,61% of 
the Turkish population with 2G network 
and 97,94% of total population with 3G 
network as well as fiber data transmission 
for residences at speeds up to 10 Gbps 
per second. on the one hand, we are 
pioneering for the digital transformation 
with R&D activities and investments 
carried out in the field of data processing 
infrastructure, on the other hand, we are 
accelerating the transformation process in 
Turkey and in the world.

We aim to meet all the communication 
needs of our customers in a complete 
manner, by developing our services for 
use abroad, besides wide coverage area of 
Turkcell in Turkey as well as abroad. 

TURKCELL  
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OPERATIONAL AND 
FINANCIAL INFORMATION
As Turkcell, we have completed the 
year with a turnover of 17.6 billion 
TL with 23.4% growth, and reached 
a total of 50.2 million customers 
including 36.7 million customers in 
Turkey by maintaining our position in 
the competition. At the end of the year, 
ebITDA has showed an increase of 
34.8% to TL 6.2 billion and our ebITDA 
margin has been 35.3%. 

FINANCIAL INFORMATION 2016  
(Million TL)

2017  
(Million TL)

NeT SALeS 14,285.6 17,632.1

NeT PRofIT 1,492 1,979

oPeRATIoNAL CoSTS 8,175.1

ToTAL SALARIeS, ADDITIoNAL PReMIUMS AND 
CoMPeNSATIoNS of eMPLoYeeS

1,491.5 1,669.8

PAYMeNTS MADe To SHAReHoLDeRS 3,050.9 51.4

PAYMeNTS MADe To STATe 426.6 571.7

SoCIAL INVeSTMeNT eXPeNDITUReS 90.1

ToTAL oPeRATIoNAL CAPITAL IN TeRMS of DebTS 
AND SHAReHoLDeRS’ eQUITY

16,068.4 15,045.1

SALARY-bASeD PeNSIoN PLAN of THe INSTITUTIoN 7.7 8.1

GoVeRNMeNTAL INCeNTIVeS 0.5

You can access detailed information on your financial performance from our 2017 
Annual Report.1 
1  https://s1.turkcell.com.tr/hakkimizda/tr/yatirimciiliskileri/InvestorReportLibrary/Turkcell-fR2017-TR.pdf 

TURKCELL GROUP INCOME (MILLION TL) 
 

 
 

14,286

17,632

THe GRoWTH of 23.4%

2017

2016

In 2017, our total number of mobile 
subscribers has been 34.1 million, with a 
net subscriber gain of 1 million, which is 
the highest rate of the last 6 years. The 
total rate of postpaid subscribers in the 
total subscriber base has been 54.2%.

on the fixed side, the number of 
our customers has increased by 160 
thousand fiber and 103 thousand ADSL 
customers by 264 thousand in 2017, 
while the number of fiber customers 

has been 1.2 million at the end of the 
year and our fixed subscriber base has 
exceeded 2.1 million. our IPTV customer 
base has increased by 146 thousand to 
506 thousand in annual terms.
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2017 DEVELOPMENTS

RECORD REVENUE AND EBITDA

Group revenues have reached 17.6 billion  TL 
with an annual increase of23.4% and ebITDA 

6.2 billion TL with an increase of 34.8%

EBITDA MARGIN OF 35,3%
 Highest ebITDA Margin of last 9 years

GROWTH OF 51,2% IN DATA AND 
DIGITAL SERVICES

  While the share of mobile multi-
proposal subscribers has reached 55,8% 
by an annual increase of 14%, TV multi-
gaming customers increased by 9,0% to 

44.4%.

DIVIDEND OF 3 BILLION TL

   As of 2010, we have distributed 54% of 
our net profit as a dividend, with dividend 

of 3 billion TL distributed in 2017.

MOBILE SUBSCRIBER LOSS RATE OF 
20,5%

   Lowest annual mobile subscriber loss 
rate in the last decade

NEW SUBSCRIBER OF 1,5 MILLION

    36,7 million subscribers with annually 
1,5 million new subscribers in Turkey

4.5G SUBSCRIBER PENETRATION OF 
87%

     Smartphone penetration of 72%, 15 
million 4.5G-compatible smartphones

6.0 GB DATA USE

     Monthly average data usage of 4.5G 
subscribers in December 2017

Lifecell LAUNCH

     Lifecell, our new brand that meets all 
of our customers’ communication and 

digital needs via mobile data and digital 
platform, reached 242,000 customers 

by february 2018.

SHAKE & WIN AWARDS

     We have been awarded in the 
categories of “best Use of Gamification 
to enhance Loyalty” and “best Loyalty 
Programme Within Telecoms”  by the 

Loyalty Magazine Awards held in June 
in London and in the category of the 

best Marketing Campaign by the Global 
Telecom Awards held in November in 

London.

LOVEMARK 2017 AWARD

     We have become Turkey’s most 
favourite brand with the”Lovemark 

2017 Award” while archieving dozens of 
successful results over the years.

TV+ AWARD

      In the year 2017, TV + which has 
become popular with its user-focused 
experience, rich content and special 

offers for its customers has been 
awarded with “best Consumer facing 
oTT Service” award at the worldwide 

known broadband Awards 2017.

CYRSTAL APPLE AWARD

    our company was awarded with 6 
prizes at the Crystal Apple Awards, 

which takes place parallel to the Crystal 
Apple festival, which has been held 

this year with the theme “Creativity is 
contagious”.

LOYALTY MAGAZINE AWARDS

    our efforts to provide our customers 
with emergency Communication 

Packages during events such as natural 
disaster and terrorism were deservedly 

awarded in the category of “best 
Technology Usage” in the “Loyalty 

Magazine Awards” held in the UK in the 
field of customer experience and loyalty.

TURKCELL ACADEMY AWARDS 

    In the event held by brandon Hall, 
one of the most prestigious consulting 

companies in the world, we have 
been awarded with the prizes in the 

categories of “best Sales Training and 
Performance Program”, “best business 

Strategy Transformation Support 
Program” and “best Creative and Non-
formal education Initiative Program”.

MERHABA UMUT (HELLO HOPE) 
GSMA GLOMO AWARDS

    Merhaba Umut (Hello Hope) which 
has been awarded with the ”Mobile 

Communication in extraordinary 
or Humanitarian Situations” in the 

category of the “Social and economic 
Development” at the GSMA Glomo 

Awards 2017 has been selected as one 
of the 14 best practices within UNeSCo-

Pearson’s “Digital World Literacy” 
awards.
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PARTNERSHIP STRUCTURE AND SENIOR MANAGEMENT
As of 31 December 2017, the main 
shareholder of Turkcell is Turkcell Holding 
A.S., which owns 51% of the company. 
The main shareholders of Turkcell Holding 

A.S. are TeliaSonera finland oyj (Sonera), 
Cukurova Group and Alfa Telecom 
Turkey Limited (Alfa) according to the 
information obtained from public sources. 

Shareholder Nominal Value 
(Thousand TL)

Share Rate

TURKCeLL HoLDING A.Ş. 1,222,000 51.00%

ÇUKURoVA HoLDING A.Ş. 996 0.05%

PUbLIC SHAReS 1,077,004 48.95%

TOTAL 2,200,000 100.00%

The board of Directors (boD), which 
represent the shareholders and is 
responsible towards them, is responsible 
for managing the company’s business 
relationships. The board of Directors 
consists of 7 individuals, 3 of which are 
independent and the Chairman of the 
board of Directors has no executive 
function. Detailed information about our 
members of the board of Directors can 
be found in the heading “Information 
about the Administration” in the Public 
Disclosure Platform.

The board of Directors, which approves 
business strategies, establishes the 
institutional vision, evaluates financial 

performance and approves the budget is 
supported for its activities by the Audit 
Committee, the Corporate Management 
Committee, the Compensation Committee, 
the Nominating Committee and the 
Committees for early Diagnosis of Risks.

Turkcell which was established in 1994 as 
integrated communication and technology 
services company in Turkey was listed 
in both the New York Stock exchange 
(NYSe) and the Istanbul Stock exchange 
(bIST) in July 2000. Turkcell is the one 
Turkish company listed on the NYSe. It has 
also been at the bIST Sustainability Index 
since 2014.  

CORPORATE MANAGEMENT
As a company which was provides 
integrate communication and technology 
services established in Turkey, we carry 
out today our activities in Turkey as well 
as Turkish Republic of Northern Cyprus, 
Ukraine, belarus, Germany, Azerbaijan, 
Kazakhstan, Georgia, Moldova, together 
with our affiliates.2 We believe that 
our knowledge and effective corporate 
management culture have a great prospect 
for sustainable growth in our business 
practices. While sustaining our practices in 
Corporate Management, we continue our 
activities by adhering to the principles of 
corporate management in every field.

As Turkcell, we manage our business 
relationships under the direction of the 
board of Directors, which represents 
the shareholders of the Company and is 

responsible towards shareholders. It is 
also under the responsibility and authority 
of the board of Directors to establish the 
vision of our company, to approve local and 
international business strategies and to set 
short and long term goals.

We regularly hold at least eleven regular 
General Assembly meetings every year. 
We also hold additional board Meetings in 
order to meet the Company’s specific needs 
so that the board of Directors can fulfill its 
responsibilities.

We share our performance in the field of 
corporate management and our activities 
that we sustain every year through our 
Reports on Compliance with Corporate 
Management Principles in our Annual 
Reports3. 

Partnership Structure (31st December 2017)

2 Turkcell has transferred all of its shares in “Geocell LLC” based in Georgia and “Azartel”.
3 https://s1.turkcell.com.tr/hakkimizda/tr/yatirimciiliskileri/InvestorReportLibrary/Turkcell-fR2017-TR.pdf 
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BUSINESS ETHICS AND OUR ETHICAL PRINCIPLES
We are committed to transparency, 
honesty and reliability at every stage 
of our activities and we base our work 
ethic approach on these principles. 
We disclose our ethical rules in line 
with this understanding through the 
internal guidelines of Turkcell Common 
Values and Code of business ethics. 
At the same time, we expect all of 
our stakeholders, including our board 
of Directors, managers and business 
partners, employees and suppliers to 
comply with these rules.

our employees have the opportunity to 
inform the Turkcell ethics Committee 
about the circumstances which are 
inconsistent with the regulations in 
the Turkcell Common Values and Code 
of business ethics Manual, which 

contain rules and regulations, or their 
reasonable doubts and feelings on 
which such an inconsistency may occur, 
via the ethics Line (532 210 4444). At 
the same time, our employees have 
the opportunity to inform indirectly 
or directly by the company intranet, 
internal forms, telephone, e-mail 
(etikbildirim@turkcell.com.tr) or the 
ethics Committee (auditcommittee@
turkcell.com.tr) of the issues and 
processes that are illegal and ethically 
inappropriate to the Company. In 
addition to our employees, our 
customers and suppliers can also report 
the Company’s non-compliant and 
ethically inappropriate transactions to 
any of the two Committees through 
notice and complaint.

As Turkcell, we adopt our policies that reflect our 
superior corporate management understanding as an 
integral part of our internal regulations and the legal 
regulations that we comply with. 

You may access the Turkcell Code 
of business ethics at the following 
address: http://www.turkcell.com.

tr/tr/hakkimizda/yatirimci-iliskileri/kurumsal-
yonetim/etik-kurallarimiz

http://tedarikci.turkcell.com.tr/TR/Sayfalar/
etik-Kurallar.aspx 

Through the trainings we give to our 
employees from various channels 
throughout the year, including the 
Turkcell Academy, we ensure that the 
Turkcell Code of business ethics is 
adopted. In addition, we introduce our 
business ethics as part of orientation 
training provided for our new employees.

In conjunction with our donation 
policy, which became effective in 
January 2016, we conduct activities 
to support public-benefit activities in 
various fields such as education, health, 
culture, arts, sports, technology and 
social inclusion of disabled people, with 
unconditional donations, in order to 
benefit the development of our country 
by responding to social needs with 
social and institutional understanding 
of responsibility. The policy also 
includes information on managing 
corporate donations, adhering them 
to rules, reporting and distribution of 
responsibilities.

In 2017, there are no charges against our 
company in the context of bribery and 
corruption. 
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We have set the Anti-Bribery and 
Anti-Corruption Policy within the 
scope of determining, reducing and 
managing the principles, rules and 
risks required for the prevention of 
bribery and corruption in Turkcell’s 
and its subsidiaries’ activities, and 
providing information, reporting and 
responsibilities in this regard. Our 
policy is approved at the level of 
the Board of Directors at which our 
shareholders are represented. 
 

 
 
 

 
 



CORPORATE RISK MANAGEMENT AND  
BUSINESS CONTINUITY 
As the Turkcell Group, we collect our 
corporate risks under the titles of 
information security, financial, business 
continuity, operational, market, strategic 
and legal risk that will affect the 
realization of our targets and strategic 
initiatives, and conduct detailed 
evaluation of financial and non-financial 
risks such as and the information 
loss/leakage, cyber attack, economic 
indicators, internal and external events, 
ineffective management of third parties, 
employee error, project, bribery and 
corruption, customer, competition, 
litigation and liability.

In this framework, we have an enterprise 
Risk Management (CRM) process 
that includes implementation of risk 
analysis and evaluation studies, planning 
actions to be taken, reporting results 
and sharing them with the company 
management and their follow-up, by 
determining risks and opportunities on 
the departmental basis.

The corporate risk management process 
is coordinated by the Corporate Risk 
Management Unit within the Group 
Internal Audit Directorate. 

The Committee for early Detection of 
Risks, which was established by us in 
2012 and, from that time on, managed 
by the board of Directors, supports 
the management by pre-identifying 
the risks that will affect the company’s 
existence, development and continuity, 
taking necessary precautions related to 
the identified risks and conducting risk 
management activities. The risk reporting 
made by the committee every two months 
is sent to the independent audit company 
as well as the board of Directors. The 
board of Directors regularly evaluates the 
risks identified after the report.

We continue the process of defining, 
evaluating and managing the risks 
carried out under our company 
using risk management procedures 
in compliance with CoSo’s Risk 
Management framework and ISo 31000 
Risk Management standard as well as 
different methods such as workshops, 
brainstorming sessions, studies 
conducted together with risk contacts, 
interviews and research reports. In this 
context, we create added values such 
as competitiveness, sustainable growth, 
customer satisfaction and increasing 
share value.

While our bribery and Corruption fighting 
office, which was established in April 
2017, is starting to work within our annual 
business plan, our bribery and Corruption 
fighting Program is utilizing the databases 
of other non-governmental organizations, 
including Transparency International, 
during the risk analysis phase.

Turkcell business Continuity Management 
continues to work by taking Turkcell 
Group companies and suppliers into 
the scope. Turkcell Group business 
Continuity Management System has been 
structured and certified in a way that 
enables continuity of voice, messaging, 
internet, server services, data centres 
and community security services, in 
accordance with the international “ISo 
22301,” business Continuity Management 
System” standard. We conduct regular 
exercises to ensure that our business 
continuity plans work in emergency and 
disaster situations.

You can find detailed information 
about Turkcell’s Corporate Risk 
Management, business Continuity 
and internal audit activities from our 
Annual Report.  
https://s1.turkcell.com.tr/
hakkimizda/tr/yatirimciiliskileri/
InvestorReportLibrary/Turkcell-
fR2017-TR.pdf
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Fight Against Corruption
Purchasing Practices

Emissions

Employment

Stakeholder Dialogue

Waste

Occupational Health and Safety

Education and Training

Prevention of Discrimination

Materials

Customer Con�dentiality

Human Rights Assessment

Energy

Child Labor

Public policies

Marketing and Product/Service Tagging

 Socio-economic Adaptation

Variety and Equality in Opportunity

Anti-competitive Practices

Customer Health and Safety

Water

OUR PRIORITY  
TOPICS4

4 our priority topics are not arranged 
according to the priority order in the table.

Scaling Matrix
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TURKCELL AND SUSTAINABILITY 
Nowadays, around two out of three 
world’s population continues to use 
mobile services effectively, and it is 
anticipated that this ratio will increase. 
As the number of users of mobile 
communication devices increases 
day by day, the services provided by 
these devices are gradually becoming 
an indispensable part of daily life. 
Communication technologies, in addition 
to facilitating modern life, make access 
to the basic needs more practical by 
appealing to every segment of society in 
many parts of the world. Digitalization 
brings advantages in acceleration and 

reducing costs in industrial processes. 
Communication with digital technologies 
that connect the four sides of the globe 
can create a difference in many fields 
such as expansion of financial services, 
health care, education, security and 
emergency interventions.

We are aware that access to information 
and communication technologies is 
one of the most important parameters 
determining the level of development 
of the country, and that differences in 
access levels to these services can lead 
to increasingly deeper gaps in society. 

As a company that offers integrated 
technology services, we are aware that 
we are at the forefront of achieving the 
Global Sustainable Development Goals 
by enabling all segments of society to 
benefit from technological opportunities 
at an equal level and alleviating the 
digital gap. At this point, we are putting 
efforts to bring all of our stakeholders, 
including employees, customers, 
suppliers, environmental and social 
NGos, into our sustainability strategy, 
by making the opportunities equal and 
accessible for all. 

As a company that offers 
integrated technology 
services, we are aware 
that we are playing a key 
role in achieving the Global 
Sustainable Development 
Goals by enabling the 
society to equally make 
use of technological 
opportunities.

every step we take towards achieving 
our goals is internalizing sustainability, 
and we pay attention that everyone 
acts in the same way. As Turkcell, we 
define sustainability as a commitment 
to creating a strong and successful 
business model for the future by sharing 
long-term values   with our stakeholders 
and all the communities where we 
operate, in addition to minimising the 
negative impacts on the environment 
and society. We take our stakeholders 
into account in all processes from 
project preparation to product 
development and service delivery. 
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To reach more people in every project 
we have implemented, to increase the 
economic impact we create and is facing 
both to Turkey and the world, we aim to 
turn into an opportunity by reducing the 
environmental and social risks. We are 
contributing to a balanced and sustainable 
economic development thanks to our 
understanding of decent employment, our 
entrepreneurial support, our efforts to 
reduce inequalities, and our investments.

With many projects we have implemented 
in Turkcell in 2017, we have delivered 
solutions for many issues on the global 
development agenda. With the Merhaba 
Umut (Hello Hope) application, we 
contribute to the reduction of social 
inequalities by facilitating the integration 
of Syrian refugees to Turkey. With the 
Whiz Kids project, we are bringing 
individuals having the competence needed 
in the economy, by encouraging the 
development of Turkey’s gifted students 
coming from all four corners of Turkey 
with software and robotic trainings. We 
have contributed to the gender equality 
by allowing the girls to benefit from equal 
opportunities with the “Kardelenler” 
project. We continue to contribute to the 
reduction of inequalities at the same time 
by supporting the development of the 
industry with the projects we have carried 
out in different fields and the products we 
have developed.

SUSTAINABLE 
DEVELOPMENT GOAL 

TURKCELL’S CONTRIBUTION

• The Whiz Kids Project

• The Merhaba Umut (Hello 
Hope) Project

• barrier-free Training Program

• Turkcell Academy

• Kardelenler/Turkcell education 
Scholarships 

• Kardelenler/Turkcell education 
Scholarships

• The “Women Writing the 
Future” project

 
 

• The “Women Writing the 
Future” project

• Women Power for economy

• Turkcell business Partner 
Candidacy Program

• Turkcell Arıkovanı (beehive)

• Turkcell Academy

SUSTAINABLE 
DEVELOPMENT GOAL 

TURKCELL’S CONTRIBUTION

• Turkcell business Partner 
Candidacy Program

• Turkcell Arıkovanı (beehive)

• Turkcell M2M Technology

• Turkcell Technology R&D Centre

• Turkcell Gebze Data Centre 

• Turkcell Patents Touching the 
Life 

• The Merhaba Umut (Hello 
Hope) Project

• barrier-free Training Program

• Turkcell Patents Touching the 
Life

• Turkcell Dialogue Museum 

• Turkcell Academy

• Turkcell M2M Technology

• Use of renewable energy in base 
stations

• LeeD Platinum certified 
Headquarters

• LeeD Gold certified Gebze Data 
Centre
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OUR 
ECONOMIC 
IMPACT

We contribute in increasing the 
gross national product (GDP) by 
means of our superior technology, 
innovative investments and R&D 
studies we present in the field of 
telecommunication, our ideas we 
carry to commercial dimensions, our 
innovative products and services 
and in increasing the employment 
opportunities in the country with new 
business opportunities created by us.

CReATING INCLUSIVe AND INDIReCT 
eMPLoYMeNT

As Turkcell, we believe that it is 
important to create decent business 
opportunities in order to contribute 
to the country’s economy and create 
sustainable value for society. In 
consideration of this understanding, we 
are contributing to employment across 
the country with our human resources 
policies, which are based on humanitarian 
business practices and equality in 
opportunity we have created.

We are committed to ensuring that full 
and productive employment is addressed 
to all segments of the society, in the 
activities conducted by us in order to 
create decent workplaces and provide 
inclusive economic growth in line with 
Sustainable Development Goals. We 
aim to create a human power that can 

OUR CONTRIBUTION TO 
NATIONAL ECONOMY

19.768 
PERSONS 
EMPLOYED 
UNDER THE 
TURKCELL GROUP

With the investments in the region 
where we carry out our activities and 
services offered by us, we allow the 
public, private sector representatives 
and local producers to benefit from 
innovative services that will make their 
lives easier.

We fulfill our obligation for economic 
and social development by making 
uninterrupted functioning of the basic 
public services such as health, education 
and transportation possible.

delivery solutions to the needs of the 
modern age and to provide economic 
benefit by providing equal opportunity 
for all.

Turkcell iletişim Hizmetleri A.S. has 
provided employment to 784 persons in 
2017, by sustaining its “contribution to 
employment” mission.

With the telecommunication 
infrastructures which we have built in 
many regions within the geography we 
live in as well as the investments that 
expand the call center network and 
improve intelligent network systems and 
communication between machines, we 
revive the economy in the regions we 
carry out activities. 

We make improvements in the quality 
of our business and service by offering 
the young generation the opportunity to 
improve the talents in the working life.

We believe that the environmental and social 
value we create for our stakeholders will serve as 
a model for the overall economy of the country, 
not only in the sector we operate, but also in the 
development of our country.

We are working 
to ensure that all 
men and women, 
including young 
people and the 
disabled, have access 

to full and productive employment and 
decent jobs until the year 2030.

As of December 31, 2017, the number 
of Turkcell employees is 3.967 
and the number of Turkcell Group 
employees has reached 19.768.
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R&D AND INNOVATION
We aim to develop products and 
production processes that take into 
account economic, environmental and 
social impacts provided through our 
research and development activities 
in compliance with the principles of 
productivity, creativity and sustainability, 
reduce carbon footprint and improve 
sustainable production technologies. every 
development in the field of innovation 
and R&D, which aims at creating common 
values that appeal to every segment of the 
society today and is very important for the 
private sector leads to a transformative 
influence over other sectors. R&D and 
innovation, which are at the center of 
sustainable development and growth 
strategies, provide opportunities such as 
benefiting young population potential, 
reducing costs, increasing accessibility, and 
specializing in entrepreneurship. We are 
planning to increase the competitiveness 
on the global scale within the scope of 
our targets and to upgrade the technology 
to an exportable position and carry out 
R&D studies in parallel with this plan. 
We are playing a more active role in 
international markets with our high 
value-added products and services that 
we export to abroad by taking people 
to the center of all our activities. In this 
way, while we strengthen our leadership 

in the telecommunications sector, we 
also provide benefits for society and 
the economy at the same time. We are 
getting involved in activities that support 
creativity with more than 700 R&D 
employees who aim to make the innovative 
approach one of the most important parts 
of our corporate culture. We value all of 
our stakeholders, support initiatives they 
are pursuing and act in an manner which 
encourages them to present their ideas.

our R&D activities mainly focus on Mobile 
Marketing Solutions, Roaming Solutions, 
Smart SIM Card Solutions, Smart Cloud 
Platform and Platform based Solutions, 
Location based Services and Platforms, 
Value Added Services, Communication 
Technologies between Machines, 
Geographic Information Systems, IoT 
Solutions, Voice Identification, Artificial 
Intelligence, Data Analyses, AR/VR, 
Project for 5G Infrastructure, Mobile 
Communications Solutions, business 

Intelligence Applications, Customer 
Relationship Management and Solutions, 
Network Management Solutions, 
Revenue Management Capabilities, Cloud 
Informatics, Terminal Applications, Mobile 
financial Systems, IPTV Services, Music 
and entertainment Services and Campaign 
Management Systems.

While keeping R&D and innovation at 
the center of our business strategy, 
we strengthen our activities with our 
collaborations in local and international 
areas. We continue to carry out our 
partnerships under the european Union’s 
international R&D and innovation 
network, eUReKA, which supports the 
projects for the development of products 
and processes which are market-focused, 
highly suitable for commercialisation in a 
short term. While working in the field of 
software in the ITeA cluster of eUReKA, 
we are also participating in infrastructure-
intensive projects in the CeLTIC cluster 
of eUReKA; thanks to the experience 
we have with the projects we have got 
involved, we are also encouraging other 
Turkish companies to participate in the 
collaborations in this area. Since we are 
in the board of directors of both clusters, 
we can give a direction to the europe’s 
innovation and technology focus areas. 

 

700+ 
 R&D EMPLOYEES 

We have nearly 20 projects and 
cooperations that we have already carried 
out under eUReKA. With the awareness of 
being the leader company in the sector, we 
as Turkcell are continuing to produce quality 
and environment-friendly products that 
meet the expectations of our stakeholders 
by paying attention to using state-of-the-
art technologies in investments made and 
supportive activities carried out in the field 
of R&D and innovation. 

We also make new project applications by 
participating in the events of the Horizon 
2020, the european Union’s R&D and 
Innovation Program. At the same time, we, 
as Turkcell Technology, are applying for new 
projects by gathering information about 
universities’ research areas, postgraduate 
programs, research laboratories and priority 
research topics, research project portfolios 
and their participation in incentive projects.

As Turkcell Technology R&D Centre, we 
offer services with different products 
to nearly 15 countries together with our 
companies. We carry out the product and 
service development processes of our centre 
licensed by the Ministry of Science, Industry 
and Technology in Küçükyalı Technology 
Plaza, with more than 700 R&D personnel. 
Since 2013, we continue our graduate and 
doctoral programs that we have prepared 
jointly with Özyeğin University.
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INTELLECTUAL RIGHTS AND PATENTS TOUCHING THE LIFE
We believe that intellectual rights play 
a critical role in the transformation of 
the outputs produced as a consequence 
of R&D, innovation and scientific work 
into economic value. In this respect, we 
pay attention to securing the data that 
we have obtained through our R&D, 
innovation and scientific researches 
with the patents in order to make our 
activities adding value to the lives of the 
individuals and making their lives easier 
and their economic value sustainable. 
As the competition is based on the 
innovation and R&D in recent years, the 
intellectual rights are among primary 
factors that allow companies to stand 
out in the competition. Companies 
that want to grow fast with innovation 
and R&D strategies and leave behind 
their competitors have considered 
the patenting as a basic competitive 
strategy. for this reason, we aim to 

protect our achievements in national 
and international markets and to 
increase our commercial advantages by 
protecting the intellectual rights of our 
applications.

We will continue to produce solutions 
that will raise awareness about the 
trends of developing technology and 
provide competitive advantage by 
conducting detailed examination and 
follow-up of all patents and scientific 
studies in our sector.

Making a big contibution to the 
Turkey’s R&D and innovation process 
by improving high value-added new-
generation technology, Turkcell 
Technology has leading position in the 
telecommunication sector in Turkey, 
with 788 national and 79 international 
patent applications which have been 
made so far. With the importance 
given to the intellectual rights, Turkcell 
Technology aims to protect the first 
place in its sector in the long run.788 

NATIONAL 

79 
INTERNATIONAL  
PATENT APPEAL

We are working to increase the accessibility of individuals in emergencies, especially in 
disaster and disease situations, and to ensure that they have uninterrupted access to the 
network.

An Information System for Hearing 
Impaired Individuals 
With becoming more common of 
smartphone usage and, therefore, 
mobile application usage, many of the 
hearing impaired individuals have began 
carrying these phones. Today, smart 
phones, as long as they are switched 
on, will be able to perceive the external 
sounds with the sound sensors, classify 
these sounds through the intelligent 
system running at the background, 
and, then, inform the user with various 
channels, after determining what kind 

of sounds they are. The telephone user 
will be able to enter the system again 
after receiving this information, and will 
be able to train the system according to 
the correctness of the information. Thus, 
in direct proportion to increasing usage 
of the system, the system becomes 
smarter, will continue to be trained with 
every input, and so much more precise 
results will be obtained.

This system is intended to be a solution 
to the many challenges facing hearing 
impaired people in their daily lives.

TURKCeLL PATeNTS ToUCHING THe LIfe

We continue to develop innovative products and 
technologies for solutions which aim at obtaining social 
benefits by facilitating the life at the centre of the new-
generation technologies.

TURKCELL  
SUSTAINABILITY REPORT 2017

oUR eCoNoMIC IMPACT

23



A System Which Automatically 
Determines Daily Situation 
Information of Children Visiting Pre-
school Educational Institutions 
The Ministry of National education 
(MoNe) has banned systems in nursery 
and kindergartens that allow parents to 
monitor their children with cameras over 
the Internet.

The Ministry took this decision by citing 
reasons such as the use of the system 
for the wrong purposes, misconduct 
of ill-minded persons, adverse effects 
on teachers, dismissal of children from 
friends and colleagues, and negatively 
affecting children’s personality 
development.

With this system, it is aimed for parents 
to get the daily situation information 
of their children in a more detailed and 
more objective way with pre-determined 
rules. This is a system where results 
obtained via a camera surveillance 
make the situations of childeren such 
as analysis of the emotional state, 
speaking in the crowd, movement status, 
communicating with the crowd, and so 
on. clear and prospective behaviors are 
collected and interpreted.

An Earthquake Information System  
This is a method that will instantly 
detect the precursor, earthquake and 
aftershocks with the earthquake seismic 
sensors to be added to the base stations 
of Turkcell, forward the location and 
earthquake information to a central 
system, guide them to the disaster 
meeting areas previously defined in 
the system when certain criteria are 
met, and recommend (the shortest/ the 
fastest/ the easiest) route.

Turkcell which is active in the every 
region of Turkey and provides non-stop 
service (7days/24 hours) Turkcell aimed, 
with this system, to use existing base 
stations more effectively and within the 
scope of social responsibility.

Remote Patient Management Device  
With our device developed for patients 
with chronic diseases, we have put 
the Remote Patient Management 
Device into use, which allows periodic 
controls to be easily performed, the 
measurement values to be analyzed, 
and the relevant health personnel to 
be informed about the patient when 
necessary.

Disaster Victim Locator Software 
With the software we developed, we 
have made it possible to determine the 
location information of our subscribers 
who have been trapped in the wreckage 
or disaster area and to automatically 
transmit to the related units.

Control from One Centre  
Thanks to the system we have 
developed, we provide you possibilities 
such as the ability to define their 
own devices, share devices, security, 
sending commands, files, content to the 
connected device, giving reaction to 
any command by the connected device 
– applying the command, possibility 
to manage the devices connected to 
the users from anywhere through 
the notification generated by the 
connected device, by making possible 
to easily monitor and manage your own 
connected devices via a single system. 

In-Vehicle Information and 
Emergency Aid Device and Service  
We have developed this system for 
drivers or passengers as a response 
to the need to get location-based 
information without stopping the 
vehicle and without using the hands 
and the phone while driving the car. 
Another function of this device is that 
it detects any collision and report it to 
the call centre via the damage sensor. 
The call centre worker calls through 
the microphone and loudspeaker on the 
device within 1 minute at the latest and 
asks if there is any need for assistance 
and notifies the emergency units in case 
of need or in case of no response.

System and Method Providing 
Cardholder Authentication in Chip 
Cards  
We have developed a system that 
enables mobile signatures to be used to 
validate cardholder in using chip cards 
in PoS devices, by aiming at providing 
users with time-efficient use and 
possibility to spend. 
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PRODUCTS AND SERVICES
We aim to offer global products to 
our customers with our vision of an 
international company that provides 
integrated communication and 
technology services. In line with these 
objectives, our strategy focuses on 
strengthening our leadership position 
in Turkey and penetrating into existing 
markets with digital services and 
products that we have developed. We 
strive to practice our strategies, which 
we have shaped to facilitate the access 
of our clients and find out the solutions 
to their needs, with new features 
and practices that will enhance the 
quality of life of the society through 
technological developments and 
progress. BiP, Fizy, Paycell, Lifebox, 
My Account, Gamecell, Goller Cepte, 
Turkcell Academy Online, Turkcell TV 
+, Yaani and Upcall are among the most 
important of our digital services which 
provide benefits in many different areas.

BiP

biP, which is an instant 
messaging, voice and video call 
application that all operator 
subscribers can use has put the 
“Group Video Call” and “Game” 

features into use in 2017, in addition to 
the automatically disappearing message, 
memes creation, location tracking and 
“explore” platform. With more than 150 

DOWNLOADS OVER  

12 MILLIONS 

services under the explore category, it 
reached more than 12 million followers. 
We continue to offer new and paid services 
in the fields such as sports, finance, 
entertainment, as well as entertainment 
and information to our users. At the same 
time, biP is also the first application to 
provide faxing via an instant messaging 
application with the Smart fax service.

Ukraine, the United Arab emirates and 
Germany are among the countries that 
–after Turkey- mostly download the biP 
application which continues to achieve a 
quick and user-based growth. As of the end 
of 2017, it is used in totally 192 countries. It 
has been downloaded by totally 18 million 
people, 2 million of which are from abroad. 
The number of its active subscribers per 
month is 4,3 million. In addition, more than 
25 million calls and more than one million 
hours of calls are being made while biP is 
transmitting nearly 2 billion messages each 
month.

biP announced its campaign in 2017 not 
only with its innovative features but also 
with its campaigns in cooperation with 
Turkcell. In line with Turkcell’s goal of 
becoming a digital operator, traditional 
Ramadan, The festival of Sacrifice and 
Autumn Campaigns have reached more 
than 4.5 million people through biP 
and become one of the most popular 
applications of the year 2017.
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fizy 

fizy is the most popular 
music platform in Turkey 
where Turkcell users 
can listen to music and 

radio channels and watch video clips as 
desired, without spending their mobile 
data. In 2017, we released 14 live concerts 
on the fizy, while bringing our music 
archive to fivefold and giving our users a 
better experience. At the same time, we 
introduced our fizy Premium membership to 
our users in June of 2017, and we have also 
put special features such as special video 
content, more radio channels and high 
sound quality available to our Premium 
members into the use. As of the end of 
2017, fizy reached 14.2 million downloads.

 14.2 MILLION  
DOWNLOADS IN 2017 

PAYCELL

Paycell is the Turkey’s 
most comprehensive 
payment platform 
where we provide 

our Paycell customers with instant 
different payment methods through 
their phone numbers. our users can 
make secure shopping at Paycell by 
saving their credit card details or by 
purchasing a Paycell Card and sharing 
the card information with the sales 
places at agreed points. We also aim 
to develop alternative and innovative 
payment solutions that we have created 
to meet the needs and demands of our 
customers in the forthcoming years.

MY ACCOUNT

The My Account 
application, which we 
have put into use to 
facilitate our customers’ 
lives and ensure that they 

can easily access to everything that 
they are looking for about Turkcell, from 
everywhere. In 2017, this application 
has reached 25 million downloads and 

25  
MILLION DOWNLOADS 

an average of 17 million active users 
per month. Through the application, 
our customers can easily perform many 
transactions without any need to call 
the call center, receive support in line 
with their needs, and have access to 
special offers from time to time with a 
click. At the same time, they can quickly 
access information such as remaining 
data usage, current and past billing 
details, as well as billing, purchasing 
packages, changing internet and 
searching settings abroad.
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DERGILIK

The Dergilik application 
which provides opportunity 
to read Turkey’s hundreds 
of popular magazines and 

newspapers from a single platform, does 
not only popularize reading, but also 
contributes to the protection of forests. 
We offer many features that enrich the 
reading experience such as reading while 
offline, automatically downloading the 
actual version of the magazine, informing 
about the actual version of magazines on 
the favorite list, and offer subscription 
that allows you to read hundreds of 
magazines at the price of one magazine. 
In 2017, we increased the number of 
our journals from 250 to 413, reaching 7 
million active users.

GAMECELL

Gamecell as the 
Turkey’s first 

integrated gaming platform which 
gathers different dynamics of the 
gaming industry under a single roof 
consists of components such as buzz, 
Hive, PIN and APP. 

• buzz is a media platform where 
players can follow the latest news 
related to the industry. 

• Hive, the first local e-sports brand, 
is hosting a turn-by-turn tournament 
that enhances interactivity among 
users.

• Pin and Market provide the 
opportunity to purchase game and 
game accessories at reasonable prices 
and with different payment options.

• It is the domain where apps, mobile 
apps and native developers’ apps are 
displayed to end users.

Lifebox

Providing the 
opportunity to 
safely store and 

share photos, videos, music and other 
documents, Lifebox’s brand new features 
have been enjoyed by all operators and 
users around the world in 2017. The 
number of stored content reaches 2 
billion, and Lifebox has also resolved 
the problems of our users who changed 
devices with the guide backup feature.

2 BILLIONS  
OF STORED CONTENT 

7  
MILLION ACTIVE USERS 

our users have the ability to transfer 
photos and videos from their social media 
accounts to Lifebox easily and safely back 
up with the touch ID, as well as delete 
the photos and videos backed up with the 
“open” feature we developed to stop the 
phone’s memory problem.

Lifebox, which is open to all operators 
in the world with language support in 
Turkish, english, Arabic, German, Russian, 
Ukrainian and Romanian, has millions of 
users in 155 different countries, especially 
Ukraine, Moldova and Germany. Data of 
the all users are stored in our data centres 
in Turkey. 
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Goller Cepte

The application 
GollerCepte developed 
for football fans 
is a platform that 
provides users with the 

opportunity to watch instant match 
scores, flash news and special videos 
for selected teams, live scores from 
all over the world, score points, live 
descriptions of matches and match 
summaries with the content renewed in 
2017. While we are making a difference 
in our application with Intelligent 
Analysis system enriched by artificial 
intelligence, we can offer a competition 
environment for application users with 
Pis burun (Nasty Nose) game. 

Turkcell TV+

TV + continues to play 
an important role in 
Turkcell’s digital operator 
vision by providing users 
with access to series, film 

and television programs where and when 
they want.

In addition, TV + was awarded in 2017 
with the “best Consumer facing oTT 
Service” award at the world-famous 
broadband Awards 2017, with its user-
focused experience, rich content and 
special offers for its customers. In 
addition to the TV + rich content and 
superior technical features that make us 
easy to use, we have brought many new 
content to our customers. We continued 
to enrich our national and local channel 
collection by increasing the number 
of channels in HD format. one of the 
popular features of TV platforms, the 
collection of radio channels has met with 
our customers in our TV + boxes. The UK 
Premier League, the most prestigious 
football organization in the world and 
NbA where the best basketball players 
of the world are playing as well as the 

6.3 MILLION  
DOWNLOADS IN 2017 

most important motor sport races such as 
formula 1 and Moto GP World’s leading 
tennis tournament Wimbledon and fIbA   
Champions League can be watched from 
TV+. Also, summer and winter olympics 
from 2018 till 2024 will be able to watch 
from TV +.

In the framework of our strategy in line 
with which it is aimed at broadcasting 
TV+ channels in televisions of our home 
users, who are superonline fiber internet 
customers, we have increased the number 
of screens our users can experience the 
next generation of television experience 
by putting Apple TV, Android TV and Smart 
TV applications into use. We continue to 
offer the best viewing experience with 
our 4K content (Ultra HD) support and 
our 4K content on our platform. our users 
can also watch broadcasts on TV using the 
reflection feature of the TV+  from their 
mobile devices.

We offer a unique TV and video 
viewing experience with infrastructure 
enhancements that will enhance the 
performance of TV+ and enable us to offer 
special offers to the user. As we listen 
to our users, we take into account their 
changing needs and world trends, we are 
working to improve the whole experience 
of TV+ every day.

Yaani

Turkcell which puts Turkey’s 
largest data centre into 
use, has covered a big 

distance to retain Turkey’s data in Turkey 
by implementing the search engine, one 
of services producing data mostly, and 
has moved Turkey up in the category of 
countries with their own search engines and 
reached 1 million users in the first 9 days.

With the Yaani application which we have 
designed according to the habits of users in 
Turkey, we provide an answer to all curious 
questions by facilitating the access to 
information on the Internet. Thanks to the 
application features enabling that users get 
information as soon as they make a search 
on the Internet, they get better search 
results each time. 
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UpCall

With UpCall, you can 
find out who is calling 
you while your phone 
is ringing even though 
the person calling you 

is not registered in your phone, you can 
make funny calls by adding pictures, 
pictures and emocan stickers, you can 
make a group call and search all the 
people in the group with one click at the 
same time, find and search numbers of 

2  
MILLION DOWNLOADS 

Lifecell

With our Lifecell 
brand which we 
have put into 

use in September of 2017 and reached 
to 242 thousand subscribers as of 
february 2018, we started to offer all the 
communication services including phone 
conversations and messaging in digital 
platform via mobile internet in line with 
the desires of our customers. At the new 
tariffs we have released together with 
the brand, users are able to meet their 
needs for audio/video conversations 
and instant messaging with biP, listen to 
music via fizy and access content such as 
movies and videos with TV+. At the same 
time, Lifecell users who can save all their 
memories to Lifebox can also get 24/7 
support from customer services via biP.

. 

PIRI Travel Application

With our Piri application we have 
launched in May 2017, we provide 
voice guidance for Turkcell users both 
in Turkey and abroad, and provide the 
opportunity to listen to the history of 
the places where they are traveling, 
with the help of Turkish language 
support from local guides who are 
experienced in the region. Thanks to our 
application which functions as a travel 
guideespecially for our subscribers 
who are going abroad, our customers 
can use it offline by downloading 
the tour to their phones before they 
go to the city. Making abroad tours 
such as Amsterdam, Rome, Paris and 
barcelona as well as domestic tours 
such as Karaköy, Ayasofya-Sultanahmet, 
beyoğlu-Galata, Cihangir in istanbul and 
edirne, Konya and Kars available for its 
customers, this application has reached 
a number of viewings of 130 thousand 
by 13 thousand people.

242 THOUSAND 
SUBSCRIBERS 

people and places you do not know, you 
can send it without making a call. With 
UpCall, which is also developed for 
corporations, institution employees can 
see name and title information even if 
they are not registered in the contact 
list when they call each other.

With this application, we reached 2 
million downloads in 2017 and 837 
thousand active users per month. We 
found 152 million names not registered 
in the contact list, we displayed 
names on 12 million calls per month 
and digitized 102 million call service 
messages.
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E-Şirket (E-Company)

Through Turkcell e-Company platform, 
which we have developed to support 
digital transformation of companies, we 
provide e-transformation products such as 
accounting, e-Invoice, e-Archive, e-book, 
Smart fax, office 365 (e-mail) from a 
single platform to our customers through 
cloud technology we are able to manage 
it in all environments where the internet 
is available. With the application, our 
customers can track their financial situation 
instantly and create the reports they need. 
With this application offered by us, we are 
helping prevent paper wastage and protect 
nature.

Mobile Signature

With Mobile Signature, which allows 
digital signing and storage of documents, 
we reduce carbon emissions arising from 
paper usage and document relocation 
(courier etc.). In 2017, a total of 5.2 million 
signatures has been implemented.

Smart Fax

With our intelligent fax application, our 
customers are able to send and receive 
faxes via mobile phone, e-mail and internet, 
reducing paper usage and helping conserve 
nature. In addition, with Cloud technology, 

we are able to perform all operations from 
anywhere. by 2017, the number of faxes 
sent and received digitally has reached 3.1 
million.

Quick Login

Turkcell Quick Login Service, which is a 
customer authentication service provided 
via mobile phone number, has also offered 
to non-Turkcell users in 2017 and became 
ready for use of oTT services.

Quick Login allows the mobile phone 
number to be used as a user name, 
generating a personal password and making 
it possible for the member entries to be 
made more secure and faster. Instead of 
entering a password, you can enter your 
mobile phone number to log in to your 
mobile and web site, and you will be able to 
log in to sites or applications from a device 
other than personal phones. In addition, 
users can shorten the login time with the 
“Remember Me” option.

Quick entry technology, which makes 
application and site entry faster and more 
secure, continues to become more popular 
every day. While the number of users 
experiencing Quick Login is nearly 4 million, 
the total number of monthly transactions is 
over 1 million.

A TeCHNoLoGICAL SoLUTIoN:  
The Data Centre Project in Gebze 

Contributing to Turkey’s 
e-transformation process, meeting 
the needs of digital data management 
in the fastest and most effective 
way is one of our responsibilities. In 
this context, we have implemented 
Turkcell Gebze Data Centre, the 
Turkey’s largest data centre, to meet 
expectations of individuals and 
organizations in the most efficient 
manner. The green building designed 
by us to provide energy efficiency at 
the maximum level has been qualified 
to get Tier-3 design and operation 
certifications.

We provide cloud, security and access 
services to our customers at our 
Gebze Data Centre, which provides 
backup infrastructure as well as 
operator redundancy through

our own fiber infrastructure. Gebze 
Data Centre provides 99.98% 
infrastructure accessibility, security 
standards and geographical position, 
as well as strategic assurance for our 
customers and our country’s data.

We continue to invest in security 
solutions to support systems with a 
scalable, uninterrupted and secure 
infrastructure. by investing in cyber 
security measures, we find solutions 
for the increasing critical importance 
of data exchange for organizations.

We provide services to our customers 
with advanced DDoS protection 
by taking precautions against the 
application layer attacks together 
with the DDoS + product among our 
manageable security products.

At the same time, we have carried 
out activities to open oracle cloud 
structure having PaaS and IaaS 
cloud services in the Data Centre by 
performing strategic partnership with 
oracle Turkey, the Data Centre in 
Gebze. 
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OUR 
SOCIAL 
IMPACT

As Turkcell, we adopt our direct 
and indirect interactions with our 
stakeholders as one of the preconditions 
for providing perfect service. In this 
context, we provide a sustainable 
and uninterrupted dialogue with all 
of our stakeholders through different 
communication channels and learn 
about expectations. In the direction of 
incoming feedback, we work in many 
different ways, from our business model 
to our social responsibility projects. We 
identify our stakeholders, who direct our 
activities with opinions and suggestions 

OUR STAKEHOLDER 
DIALOGUE

Our priorities are to keep 
constant dialogue with 
all of our stakeholders, 
especially our key 
stakeholders such as our 
employees, customers 
and shareholders, and 
to manage processes 
taking into account any 
feedback that comes from 
them.

and are in a close relationship with us 
pursuant to Article 17 of the Sustainable 
Development Goals (Partnerships for 
Goals), in which the importance of 
cooperation and joint action are stated 
in achieving sustainability goals.

• Customers

• employees

• Shareholders and Investors

• Affiliates

• Public Institutions

• Non-governmental organisations / 
Sport federations / Museums 

• International organisations

• Suppliers and business Partners

• Media and Social Media

• Universities / Academy

• Individuals who we touch through 
Social Responsibility Projects
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CUSToMeRS 

While we are aiming at being the fastest 
and most reliable solution partner in the 
eyes of our customers, we shape our 
company strategy with the notifications 
which we receive through channels such as 
Turkcell Global bilgi, Call Centre, Turkcell 
Communication Centres, social media, 
biP, web chat, e-mail in order to meet 
customers’ expectations. While keeping 
our customer satisfaction on the forefront 
and maintaining our bilateral relations 
on the axis of honesty, we are also 
increasingly diversifying the channels we 
offer for transmitting all kinds of questions 
and opinions to us.

Employees  
 
In order to increase the satisfaction of our 
employees and to solve their problems 
as quickly as possible, we receive their 
suggestions and opinions through channels 
such as employee Loyalty Surveys, Söz 
Sende, Innovation Platform, işte buna 
Ödül Verilir, Communication Meeting. We 
continue our dialogue over applications 
such as Salı Pazarı, Sosyal Kulüpler, 
Turkcell Social Activity Group, Mentoring 
System, beyaz Gölge, Inside, Pikcell, My 
Mobile applications and we strengthen our 
ties with our employees. With feedback 
we receive from our employees, we aim to 
create a better working environment and 
increase the motivation of our employees. 

SHAReHoLDeRS AND INVeSToRS

We carry out our relationships through 
our Investor Relations department to 
maximize shareholder and investor 
benefits, increase the company’s 
market value and transaction volume, 
and strengthen our country and our 
leadership position in the region. We 
provide investors with information 
about current developments in our 
page of investor relations through 
announcements, bonds and stock 
information, press releases, financial 
and operational data presentations, 
teleconferences and quarterly financial 
reports. We participate in discussions, 
conferences, seminars, panels and road 
shows with investors and analysts in 
addition to the legislative information 
on corporate management and public 
disclosure.

AffILIATeS

As Turkcell, we continue our technology 
and communication activities in a wide 
geographical area with our domestic and 
foreign affiliates in a continuous two-
way communication with them. Detailed 
information about our affiliates can be 
obtained both from internet sites and 
from our activity reports. 

PUbLIC INSTITUTIoNS 

In order to improve our communication 
and digitization infrastructure in every 
region of Turkey, we work together 
with public institutions to get necessary 
permissions, successfully complete the 
audits and make investments. As Turkcell, 
we hold the forefront in every activity 
implemented by us to comply with with 
the legislations and regulations of the 
T.R. Ministry of Science, Industry and 
Technology, the T.R. Ministry of National 
education, the T.R. Ministry of Youth 
and Sports, especially T. R. Transport, 
Maritime and Communications, and to 
make collaboration with them in the field 
of social investment.

NoN-GoVeRNMeNTAL oRGANISATIoNS / 
SPoRT feDeRATIoNS / MUSeUMS

As Turkcell Group, we believe in the power 
of non-governmental organizations and 
attach importance to their work towards their 
missions. While signing collaborations with 
national and international NGos operating in 
different fields such as Information Technology, 
economy and Consumer Rights, we realize our 
social investments by benefiting from the joint 
expertise of specialized institutions in their 
fields. We have signed the Humanitarian Affairs 
Communication Agreement, which provides 
uninterrupted communication in the event of 
a disaster created by the GSMA foundation. 
With the cooperation of the Turkish Football 
federation and Turkey Sport federation for 
Visually Impaired People, we continue to support 
the national team consisting of visually impaired 
persons. In the field of culture and art, we -as 
a communication and technology sponsor of 
Sakıp Sabancı Museum of Sabancı University- 
contribute to serve better the museum art lovers 
with our power of technology. In addition, we 
provide financial support to various associations, 
foundations and organizations through donations 
and sponsorships. With the cooperation with 
AfAD and Prodea Systems within the scope of 
the Merhaba Umut (Hello Hope) Project, we 
established the Merhaba Umut education Centre 
at Kahramanmaraş Temporary Peace Centre. 
In the section of “our Community,” we have 
included in detail our activities which we have 
implemented together with our stakeholders, 
such as NGos, sports federations and museums. 
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INTeRNATIoNAL oRGANISATIoNS

We work with international organizations 
in our areas of influence and activity. At 
the UN Private Sector forum and the 
World economic forum (Wef) annual 
meetings we have taken our place as 
speakers and have presented our projects 
using technology and communication 
services for socio-economic development. 
In the regional sense, we have made 
cooperations under the european Union’s 
international R&D and innovation 
network, the eUReKA network. 

SUPPLIeRS AND bUSINeSS PARTNeRS

We consider our suppliers and business 
partners as an important part of the 
Turkcell ecosystem, and we place great 
importance on supplier selection. At 
the same time, we follow supplier 
practices and support to increase their 
performance. Through Turkcell Supplier 
Portal we are in direct contact with our 
suppliers, we are providing the ethical 
principles, procurement criteria and 
other necessary information.

MeDIA AND SoCIAL MeDIA

With both our products and our services 
and social activities both in Turkey and 
abroad, we take an active part in the 
media. our stakeholders are informed 
by press conferences, advertisements, 
advertisements, interviews and news. In 
addition to the media, we can also use 
social media to communicate instantly 
and individually.

National and international non-
governmental organizations that we 
as Turkcell Group form institutional 
stakeholders;

;
ACC IIC TeLAS

AKÜDeR IPTV TeLKoDeR

ATC ITU TiDe

AUSDeR ISo TiM

beLINfoCoM iTo TKYD

bGD KALDeR Tobb

bieD KMD TUiD

Ceo CLUb MobiSAD TUYAD

CSR MToD TÜSiAD

ÇMD MÜSiAD TÜYiD

DeiK ÖDeD Wef

ebA PeRYÖN UAPR

eCTA PCAob YASeD

GSMA RVD YeS

INTeRNeT 
SeCURITIeS

ŞiKAYeTVAR.
CoM

IAb TeiD

UNIVeRSITIeS / ACADeMY

We attach great importance to the 
continuity of our communication 
with universities for the purpose of 
increasing our competencies as well as 
discovering the talents of the future 
at an early stage. We cooperate with 
Özyeğin University and we support our 
activities with data obtained from the 
academic community within the scope 
of the master’s and doctoral programs 
that we have developed with the aim 
of increasing our R&D and innovation 
competencies.

our board Memberships;

Non-
governmental 
Organisation

Board Member

bGD (Information 
Security 
Association)

bURHANeTTiN 
AL

GMSA (GSM 
ASSoCIATIoN)

KAAN 
TeRZioĞLU
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OUR EMPLOYEES
We believe that reaching our goal of 
becoming an Integrated Telecom leader 
can only be possible by communicating 
strongly with our employees. We 
are aware that the most important 
factor behind our success is employee 
satisfaction. We aim to provide a unique 
working experience in a happy and 
healthy environment in order to achieve 
decent work and contribute to economic 
growth in the direction of sustainable 
development goals.

oUR eMPLoYee CoMMITMeNTS

We have gathered the values we offer 
our employees to enable them to have 
the best experience during the working 
lives in Turkcell under the umbrella 
of “employee Commitments”. While 
we aim at increasing the motivation 
of our employees in this way, we 
constantly improve ourselves by 
measuring our employee journey with 
various questionnaires and making 
improvements in our processes.

Continuous, inclusive 
and sustainable 
economic growth, 
full and productive 
employment and 
support for decent 

work for all

INfoRMATIoN oN NUMbeR of eMPLoYeeS

Number of employees 
in the Turkcell Group is  
19.768

The number of employees 
in Turkcell iletisim 
Hizmetleri A.S. is  3.967
(as of the end of 2017)

Woman 
executive

Man 
executive

21%

79%

Woman

MA / PhD

Man

Associate 
Degree

30%

70%

bachelor

High-school

22%

5%
4%
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IK YENIDEN (HR ONCE 
AGAIN)
We believe that we must clearly define 
the experience that we want to offer to 
our customers as well as our employees, 
and we value talent as much as our 
customers. As Turkcell Group Human 
Resources, we have redesigned our 
employee experience thoroughly and 
started to collect this year positive 
results of “HR once Again” initiative 
which was put into use in 2016.

CAReeR MANAGeMeNT

Parallel to the value we have given 
to the employee experience, we have 
implemented a Career Management 
project in order to develop applications 
that will provide more benefits to 
Turkcell. Within the scope of the project, 
we aimed to create opportunities to help 
employees discover their own potentials 
while guiding them throughout their 
careers.

We started to implement the Turkcell 
Apprenticeship Program in order to 
bring Turkcell-users together and allow 
them to share their experiences in 
different circles. Within the framework 
of the program, we have provided to 
our employees the opportunity to work 
for a week in the departments which 
they would like to experience and to 
learn how to work. We have developed 
structured mentoring and reverse 
mentoring programs in order to develop 
inter-generational dialogue in Turkcell. 

Thanks to the programs we have put 
into practice, we have created an 
environment in which our employees 
can acquire continuous learning and 
development opportunities in their 
careers.

In order to provide a perfect working 
experience, approximately 800 
employees from all levels and from 
different functions in the project teams 
that we have created under the roof of 
this initiative actively contribute to the 
process.

With the meetings held at regular 
intervals, we develop applications 
that will create additional value for 
our employees and restructure them 
in accordance with the employee 
experience we want to create, by 
evaluating our human resources 

practices in the face of our employees. 
Through our highly coordinated teams 
that consist of our employees, we 
develop innovative applications which 
can be considered as the first in the 
world and take the test steps into 
practice.

our goal as Human Resources is to 
transform Turkcell into an institution 
where talented people carry out 
successful activities. At this point, we 
expect our employees to transfer our 
unique experience to our customers. 
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eQUALITY of oPPoRTUNITY AND 
ReSPeCT foR HUMAN RIGHTS

We maintain all our business processes 
with an approach that respects human 
rights and equality of opportunity. In 
line with this understanding; we do 
not include discrimination based on 
gender, age, belief, ethnicity, nationality, 
marital status, health status, physical 
capacity, sexual orientation in our 
recruitment processes and in our 
business environment. We avoid giving 
concessions to these issues, either 
against our employees or against all 
kinds of discrimination and harassment 
among our employees. As a company 
respectful of human rights, we do not 
allow child labor to be employed under 
any circumstances and we do not employ 
forced labor. We respect the right of 
unionization and collective bargaining 
and apply all our human resources 
policies and processes, adopting these 
basic principles.

PeRfoRMANCe AND TALeNT 
MANAGeMeNT

With performance and talent 
management, we give priority 
to providing long-term career 
opportunities, supporting career 
development and retaining talent. With 
the flex Performance System we have 
developed in this context, we have 
started a more flexible, performance-
oriented performance system.

A New Approach to Performance 
Management: Flex Performance 
System  
Parallel to our strategic goals, we 
have developed the flex Performance 
system, which is based on specific 
dynamics and needs according to the 
nature of each business. With the 
system we have implemented in 2017, 

we have provided the opportunity to 
work with our “Performance Coaches” 
selected from specific business lines 
in order to provide consulting services 
and support our employees as well as 
determine targets that are appropriate 
for the definition of SMART (Spatial, 
Measurable, Achievable, Realistic, 
Timely). evaluations for specified 
SMART targets can be made up-to-date 
with the system’s regular feedback 
feature. At this point, our employees 
constantly monitor the impact of their 
work on their performance.

We continue to increase our 
achievement in internal promotion rates 
by putting our backup plans into use, 
with our “Talent Management” process 
for intra-group management positions.

 
2018 2017 2016

Internal Promotion 
Rate

74.42% 66.99% 57.35%

Gender equality and the 
empowerment of all women 
and girls 
 

NeW-GeNeRATIoN ReCRUITMeNT: 
GNÇYTNK

We have implemented the “GNÇYTNK” 
innovative recruitment process to discover 
young talents. our GNYTTNK program, 
which aims to add new-generation young 
talents born in our digital world into 
our staff is of interest by many young 
people from Turkey’s most distinguished 
universities. We take technology young 
talent to the foreground in our recruitment 
processes, and evaluate candidates on 
a program basis through entertaining 
and interactive recruitment processes 
developed on digital platforms.
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225 of the 82 thousand  
GNÇYTNKs who have  
made a job application  
in the year 2017 have  

LeADeRSHIP PRoGRAM AND MeNToRING SYSTeM

In addition to discovering new talent, 
we attach great importance to the 
development of our employees in 
Turkcell. With Leadership Development 
Programs, we aim to support our 
managers and career advancement 
of our manager candidates. Within 
the scope of the programs that 
we have shaped in line with our 
annual strategies, we offer different 
opportunities such as mentoring system, 
distance learning, MbA programs.

our new managers can benefit from 
classroom and distance learning 
programs in order to have knowledge 
of the mentoring system as well as 
financial, legal and human resources 
systems. our experienced managers 
are either in-class training according to 
their development needs, or they are 
involved in projects that also include 
interviews with individual coaches. 
All of our executives can benefit from 
Harvard business School’s distance 
learning tool, Harvard Manage Mentor, 

and the world’s largest online library, 
GetAbstract.

We support mutual learning and 
leadership development with the 
mentoring system. Within this 
framework, we match our future 
talents with volunteer mentors from 
our senior employees. We manage the 
quality and integrity of the program and 
involvement of the participants through 
the Turkcell Academy.

started to work at 
Turkcell.

 
225 people who have been selected 
from the 82,000 young candidates 
getting involved in the application, 
selection and recruitment process in 
2017, and have started out as part of 
the GNÇYTNK program have completed 
an intensive and productive orientation 
process including applications, 
instructional activities and social 
responsibility programs carried into 
the virtual reality environment. The 
Turkcell Academy has created training 
programs to facilitate the integration 
of the GNÇYTNK into business life. 
In this context, while GNÇYTNKs are 
taking training with the partnership of 
Massachusetts Institute of Technology 
(MIT), the opportunity has also been 
provided to them to participate in 
special programs of global brands such 
as Cisco, Huawei, Nokia, oracle and 
Verscom.
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HAPPY AND SAfe WoRKING 
eNVIRoNMeNT

We see our employees as the 
most important factor in achieving 
uninterrupted customer experience. for 
this reason, we keep our employees’ 
happiness and health as our priorities.

As Turkcell, we believe that we 
can prevent accidents, injuries and 
occupational diseases by taking 
precautions, giving trainings and detecting 
risks at an earlier process.

In the framework of our occupational 
Health and Safety (oHS) Policy, we 
closely monitor and regularly audit 
legal obligations in occupational Health 
and Safety (oHS) issues, and check 
compliances.

oHS follow-up is carried out through the 
Turkcell Group occupational Health and 
Safety Unit. Turkcell has oHS boards 
in totally 11 workplaces in Küçükyalı, 
Maltepe, Kartal, Levent, Technology, 
beyoğlu, Izmir, Ankara, Adana, Antalya and 
bursa locations to ensure compliance with 
laws.

The oHS boards take proactive measures 
against risks by identifying possible risks 
and oHS issues via meetings held regularly 
each month under the leadership of 
employers’ representatives.

We have opened “Turkcell oHS Portal”, 
an in-house communication page, for the 
use of our employees so that all of our 
employees can access our oHS policies and 
legal regulations and procedures whenever 
they need them.

We conduct oHS Risk Analysis studies 
throughout the year on the sites in 
Turkcell network, take precautions based 
on these analyzes, and conduct audit and 
surveillance activities. We divide our 
employees into three main risk groups: 
network employees, workers driving 
vehicle on site and office workers. We 
provide warning signs in all areas of 
the oHS, provide personal protective 
equipment according to the site conditions 
and the nature of the work, and provide 
trainings for employees to use this 
equipment. We also have vertical lifelines 
to contribute to the creation of a safe 
working environment on the towers. We 
are raising the knowledge and competence 
of our employees with the oHS trainings 
we have organized in accordance with the 

hazard class of the workplaces in Turkcell. 
employees in dangerous jobs also provide 
additional training on issues such as 
working at high altitude, safe driving etc.. 
Companies that are our solution partners 
are also expected to comply with our oHS 
policy and we encourage them to take 
action in this framework. 

Through our oHS experts, we follow 

2015 2016 2017
Women Men Women Men Women Men

Total oHS Training Hours 210 290 1.590  
(including renewal 
trainings)

3.380  
(including renewal 
trainings)

2.826  
(including renewal 
trainings)

6.102  
(including renewal 
trainings)

Accident frequency Rate 2,67 0,9 2,67 2,67 3,9 1,67

TOTAL ANNUAL TRAINING HOURS 
 
 
 
 
 
 
 
 
 
 

ACCIDENT FREQUENCY RATE 
 
 
 
 
 
 
 
 
 
 

4.970 5,34

8.928

5,57

2016 20162017 2017

the accidents happening in and out of 
our workplaces. We present statistical 
studies to the management that we have 
prepared after the accident reports that 
we have prepared as a major factor in the 
determination of the causes of accidents and 
prevention of accidents. While the risks that 
arise as a result of the reports are handled 
by senior management, they also play a role 
in determining our future goals.
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TURKCELL OHS POLICY;

•  our Turkcell values and HR practices 
underlie values given to human, and, 
therefore, the values we give to our 
employees.

•  Health, safety and happiness of 
Turkcell employees are an integral 
part of our strategic goals of growth, 
profitability and creating new 
opportunities.

•  As a leader in the field of 
communication and technology, 
Turkcell closely follows up the legal 
obligations regarding health and safety 
of its employees, audits them regularly 
and checks their compliance.

•  Turkcell identifies the risks beforehand 
by demonstrating a proactive approach 
to occupational health and safety, 
and ensures that the Great Turkcell 
ecosystem works happily, healthily 
and safely by taking preventive actions 
with a perspective of continuous 
improvement.

eMPLoYee CoMMITMeNT

With our services ranging from music room to hobby 
workshops, from basketball court, to fitness area, from 
sports hall of 1.700 m2 to dietician service, we show the 
value we give to the working environment.

We believe that it is possible to have 
a happy working experience by having 
happy and connected employees. 
We consider improving the working 
environment, observing the work-life 
balance, diversifying the social platform 
and activities, and strengthening 

communication as the most important 
factors of the excellent working 
experience. We put efforts to improve 
the working environment, take care of 
the work-life balance, diversify social 
platforms and activities, and strengthen 
communications to ensure an excellent 

working experience. We implement 
practices that will enable our employees 
to make them feel special and will 
be able to carry their experiences at 
Turkcell to the best. In addition to these, 
we aim to reinforce their commitment by 
touching –in addition to our employees- 
their families.

We measure the loyalty and satisfaction 
of our employees with the employee 
Loyalty Assessment Questionnaire, 
which we carry out every year and 
include all full-time employees in 
Turkcell, evaluate the results together 
with senior management and identify 
development areas and follow up on the 
action plans we have created.
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fLeXIbLe WoRK / In our technology 
service: we have remove the office 
depedency

Thanks to the fast home internet that 
we have offered for the use of our 
employees, we have put our business 
model as an innovative working model 
into practice in order to be able to 
work independently of time and space. 
Turkcell employees can communicate 
quickly with each other via biP, and 
they can access to all the files in the 
system via e-mail and VPN. We offer 
the opportunity to our employees to 
manage their works more efficiently, 
with the flexibility of working in 
different locations from our offices with 
our “Mobile Work”, “Plan the Day”, 
“Part-time Work” and “office Work” 
applications.

With “Plan the day” we can offer 
our employees the freedom to work 
from where they want four times a 
month with “Mobile Work” while our 
employees can decide for themselves 
hours to fill their daily working hours. 
With our “ofistasyon” application, we 
provide the opportunity to persons 
from Turkcell family to work from any 
Turkcell location they want, by using a 
specially prepared area for them.

HeALTH AND fITNeSS

We organize lessons such as health 
seminars on different topics regularly, 
office exercises with sports trainers, 
dietetic support for the risk of obesity 
frequently seen in office workers, 
healthy eating and weight control, pilates 
exercises for spine health, yoga & zumba, 
by giving importance to the health of our 
employees. In addition, eye and dental 
scanning as well as spine posture check-
up are among the possibilities that we 
have offered for our employees.

ADDITIoNAL beNefITS

We aim at making our employees happy 
and making their lives easier by providing 
different benefits besides flexible 
working, health and fitness applications. 
We offer many opportunities such 
as special permission for birthdays, 
benefiting from campaigns of contracted 
companies, and a guiding refreshing 
program for healthy living.

• our flexible Additional benefit 
Program allows our employees to 
create their own benefit programs by 
choosing according to their needs and 
wishes, from a variety of options, from 
Flex Menu shopping checks to holiday 
packages, from individual retirement 
payments to a wellness package.

• With the Individual Retirement 
Application covering all employees, 
we pay a contribution of 2% to 3% 
of the gross salary of our employees 
according to seniority.

• We offer the right to use “Refreshing 
Permit” for employees over seven 
years. With this permission, our 
employees can evaluate this time in 
the direction of their will by giving a 
break up to 3 months to their business 
life.
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WoRKING PLATfoRMS

We attach great importance to 
continuous dialogue with our employees 
so that we can learn about the needs 
of our employees, bring out new 
ideas and offer the best. We share 
information with our management 
team through meetings such as Infoday, 
Leaders’ Meeting, Communication 
Meetings, Quarter Presentations, 
All Hands in which we periodically 
meet with our employees. In our 
plazas we often organize seminars for 
business people, family & personal 
development and social issues of our 
employees by inviting professionals 
and institutions to our workplace. We 
organize internal seminars that we 
invite specialists in various sectors and 
fields in Salı Pazarı (Tuesday Market) 
and perform interviews that open up a 
new perspective. In addition to these, 
our employees can organize activities 
together with other employees who are 
interested in various social clubs such as 
Mother & father, bloggers, fan Clubs, 
Animal Husbandry, Motorcycles, Cinema 
and the Turkcell Social Activity Group 
(TSAG).

We consider celebrating the success 
together as an integral part of Turkcell 
culture. With our Ceo and CXo 
Awards, our General Manager and 
Assistant General Managers reward our 
employees who make a difference with 
their superior performance. Thanks to 
our Instant Rewarding Platform, our 
executives at all levels can instantly 
reward team members who make the 
difference through My Mobile. We 
award our innovative and distinguishing 
work that adds value to our company 
with “işte buna Ödül Verilir”.

Thanks to the “Innovation Platform”, 
we collect the ideas of our employees 
about the issues set by the business 
units and reward winning ideas. for our 
employees who have completed the 
5th, 10th, 15th and 20th years at Turkcell, 
we organize the “Seniority Award” 
ceremony to celebrate the successful 
years spent together, by also offering a 
seniority greeting box prepared us.

our “Corporate Sports Teams”, which 
are made up of our company employees, 
enable our employees to train with a 
sports team discipline and successfully 
represent our company in the leagues.

We carry out voluntary projects 
to educate children who are keen, 
communicative, using technology, 
participative, environmentalist and 
have a questioning attitude, with 
funds which are all donated by Turkcell 
Group employees, namely “Turkcell 
Volunteers”.

We support our travel, hobby, arts 
and sports activities with our Travel 
and Hobby Clubs that we have created 
with the support of our employees and 
further strengthen our social ties by 
organizing events with our music and 
theater groups.

We provide social and economic 
privileges for all of our employees in 
every aspect of our company’s lives, 
with our Turkcell Advantage Platform 
offering high discounts for Turkcell 
employees.

We adopted an organization structure 
that enables us to make decisions faster 
by simplifying management layers. 

Being “Mother” in Turkcell 
We are aware that good time spent by 
working mothers together with children 
reflects positively to productivity of their 
works. for this reason, we provide some 
special opportunities to mothers from the 
Turkcell family:

• We provide the opportunity to our 
new mothers to do their jobs from 
10:00 to 15:00 hours in the office until 
the baby is 16 months old and from 
the place where they want in the rest 
of the time. In this way, we increase 
the efficiency of our employees 
while supporting their job-private life 
balance. 

• We offer a special permit for my 
employees to be able to be with their 
children on the first days of school.
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TURKCELL ACADEMY
TURKCeLL LeADeRSHIP DeVeLoPMeNT 
PRoGRAMS

In line with Turkcell’s vision of becoming 
a “Digital operator”, we also continue to 
“train our future leaders” this year with our 
mission to create global leaders and level-
based leadership development programs 
targeting nearly 700 executives. In this 
context, while we continue to implement 
our internal Mentoring, C-Lounge and 
IMD Global Leadership programs which 
we put into use last year, we implement 
the “building Leaders” Mini MbA, Digital 
business Transformation and Reverse 
Mentorship programs in 2018.

With the “Leaders as Teachers”approach, 
we continue to implement the Internal 

Mentoring and C-Lounge programs within 
the Turkcell group. With the internal 
mentorship program, we aimed to support 
our experienced managers and share 
their experience and expertise with the 
employees who need it, to provide their 
development and to create a common 
management culture. In this context, 
we have volunteered our experienced 
managers and directors as mentors in the 
program that includes young talent, new 
directors and director backups as mentee. 
Thus, as a natural part of the process of 
increasing communication and confidence 
between functions and positions, we have 
enabled mentors and clients to increase the 
company’s vision and strategies, leadership 
philosophy, management policies and many 
other relevant information. 

In addition, we aimed to create a synergy 
with information sharing by mentoring at 
the level of CXo and General Manager to 
the young generation under the age of 27 
with the reverse mentality process which we 
have put into practice this year and call it as 
GNCMNTR.

With the IMD Global Leadership Director 
Development Program, which we have 
realized in 2017, we aim to be able to look 
at every work we do and the differentiation 
in our services we offer for our customers, 
with a wide perspective. In this context, 
we have included all of our directors and 
deputy directors in our Global Leadership 
Program in cooperation with IMD business 
School. With the IMD Global Leadership 
Program, we aimed to strengthen leadership 
in the region, leadership in digital sector and 
integrated telecom leadership, which are one 
of Turkcell’s key strategic priorities.

In 2018, the “Digital business 
Transformation” program, which is based 
on the IMD Global Leadership Program, has 
been designed for all of our managers to 
support Turkcell’s vision of being a digital 
operator. With this program, we aimed to 
explain to participants the importance of 
digital transformation in business models 
and strategies and the scope and framework 
of digital transformation in own business 
models.

This year, we have implemented a mini MbA 
program called as “building Leaders” with 
the cooperation of Koç University for sub-
managerial and new managerial levels. With 
this program, Turkcell aims to be a digital 
operator in the field of integrated telecom 
and to develop new managers who have an 
important role in serving Turkcell initiatives, 
focusing on leadership, strategy, finance, 
marketing and digital conversion. 
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TURKCeLL DIGITAL MASTeRS PRoGRAM

one of the strategic focuses of Turkcell 
Academy is the training and support of the 
skills that will serve to transform the digital 
knowledge and know-how in Turkcell into 
the technologies that will make a difference 
in IoT field. In line with this vision, with 
the “Turkcell Digital Masters Program”, 
which has been launched in october with 
Udacity, one of the world’s leading Mooc 
platforms, Turkcell aims to be a data-driven 
company, to support the strategies of 
digital transformation and to furnish with 
new competencies brought by the new 
world, to expand their job descriptions and 
gain expertise to them.

In the framework of this program, 6 
different nanodegree programs in its 
field of Udacity which have been created 
in cooperation with the world’s leading 
institutions (such as Google, AT&T, 
Salesforce, Cloudera) are available. With 
these programs, which constitute basis 
for formation of the most important 
technologies that will come out in the 
Industry 4.0 such as Data foundation, 
Introduction to Programming, business 
Analyst, Data Analyst, Machine Learning 
and Artificial Intelligence, it is aimed to 
educate qualified personnel that are not 
in the sector at present and to achieve 
productivity through these competencies in 
company operations. 

With this program located at the heart of 
Turkcell’s strategies; 

1) Preparation for significant changes and 
competencies in job descriptions and 
types as a consequence of Industry 4.0

2) Developing new and global products 
and services from an innovative point 
of view

3) enriching and streamlining Turkcell 
products and services with new 
technologies

4) Supporting company strategies in 
the way of becoming a global player 
through digital transformation

5) Supporting the strategy of being a 
data-driven company

2017 YoUNG TALeNT TRAINING 
JoURNeY IN oUR LIfe! 

We have initiated the second phase of 
our GNÇYTNK program which aims at 
find the talented and successful young 
people for Turkcell, with 225 young 
talents participating in our family.

In this training program, we have aimed 
at specializing our future leaders of our 
company, with a development journey 
consisting of six mods spreading about 
two years in company with Turkcell 
leaders, expert development partners 
and the world’s leading universities. 

“Turkcelliler Burada” (People from 
Turkcell are here) Modul:  
In this modul, our GNÇYTNKs (young 
talents) have got information on 
Turkcell’s vision, Digital Turkcell’s 
journey and corporate culture from the 
Chairman of the board of Directors, 
Mr. Ahmet Akça, our general manager, 
Mr. Kaan Terzioğlu as well as our 
deputy managers. They have also taken 
trainings that will raise their awareness 
in the fields such as corporate life, 
professional attitude etc. and have 
participated in social responsibility 
activities in this modul. 

“Müşteri Burada”  
(Customer is here) Modul:  
our GNÇYTNKs (young talents) have had a 
site experince by providing services to our 
customers in Call Centres, TIMs and FCMs 
in every region of Turkey after trainings on 
Turkcell Customer values and principles for 
a time period of 19 days. They have shared 
900 suggestions and ideas that will further 
improve the customer experience.

“Teknoloji Burada”  
(Technology is here) Modul:  
In this modul, they also received 
trainings from Turkcell ICT / NT teams 
and different institutional universities in 
order to improve their technology visions. 
They have also developed 46 different 
applications by taking MIT App Inventor 
training. The 69 young talents who have 
succeeded in examinations after the 
trainings have had the opportunity to 
study abroad.

“Yeni Iş Dünyamız Burada” (Our new 
business world is here) Modul:  
In the “Yeni iş Dünyamız burada” (our 
new business world is here) modul, where 
young talents have developed financial 
perspectives, have listened to Turkcell’s 
activities in its different business areas, 
and have learned all sorts of regulative 
approaches, 12 different seminars have 
been performed.
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Kültür Burada (Culture is here) 
Modul:   
In the globalizing world, there is a 
“consciousness of civilization” based on 
common values that can be agreed upon 
by all human beings, which overlaps 
with changing and developing needs. 
This new civilization consciousness is 
of great importance not only for our 
country and our region but for the whole 
world. Therefore, “ Seminars on Alliance 
of Civilizations “ have been held by MeD 
Istanbul International Centre for the 
Study of Civilizations and the Turkey’s 
National Alliance of Civilizations 
Coordination board Chairman Prof. Dr. 
bekir Karliğa in order that Turkcell’s 
young talents are able to gain 
civilization-consciousness, are inspired 
by all civilizations while building holistic, 
comprehensive and permanent systems. 
In addition, psychological seminars 
have been held in order to exchange 
digital transformation, internet, new 
technologies and social psychological 
effects and raise awareness about the 
human impact of digital transformation.

The program will continue with the 
“Girişimci Liderler burada”(entrepreneur 
Leaders Here) modül that will be 
conducted in cooperation with MIT as of 
March 2018.

THE FIRST FROM TURKCELL AND 
MIT: Turkcell New Frontiers Program 
& Turkcell-specific Innovation and 
Leadership Development Program: 
The Turkcell Academy has implemented 
two major training programs in 2017, 
in cooperation with the Massachusetts 
Institute of Technology, one of the 
world’s leading universities. The MIT New 
frontiers Program and Turkcell-specific 
Innovation and Leadership Development 
Program are the first training programs 
specially tailored for a company by MIT. 
Turkcell prepares the Turkcell management 
for a digital transformation by investing 
in the future with the New frontiers 
Program.

Under the MIT-Turkcell Innovation& 
Leadership bootcamp program where 

Turkcell plans to train new and young 
leaders, the GNCYTNKs have taken a 
special and intensive training where MIT 
content and practices have been blended 
together, for a week. Selected project 
teams have visited MIT’s boston campus 
and qualified to participate in the “Global 
bootcamp”.

While young people have learned about 
global new technologies and global 
product/service life cycles, they have also 
taken trainings such as creating business 
plans and developing presentation skills. 
Subsequently, young talents who attended 
MIT’s renowned “New Venture” program 
learned how to lead a product or service 
from the intellectual phase to the stage of 
passing the crucial phase and what kind of 
knowledge they should have. following 

a one-week intensive program, the 
project teams being the champion of the 
Turkcell-MIT Leadership and Innovation 
bootcamp and working on “objects of the 
Internet, face Recognition Systems and 
Video Search”, continued to develop their 
projects in company with MIT’s famous 
professors and mentors on boston campus. 
In March 2018, we plan to implement the 
“IoT & Leadership bootcamp” work for our 
new GNCYTNKs in company with MIT.

In December, we have held “Turkcell 
Information Sharing Lesson” which brings 
the Ceo of Turkcell, Kaan Terzioğlu with 
MIT students together, share Turkcell’s 
work on IoT, artificial intelligence and 
mobile Technologies and conveys the 
opportunities we can create in these areas. 
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We HAVe IMPLeMeNTeD THe 
TURKeY’S MoST CoMPReHeNSIVe 
MARKeTING PRoGRAM! 

As Turkcell Academy, we continue to add 
value to our Company and our employees 
in the framework of our strategic 
priorities. With the Turkcell Marketing 
Masters Program, which we have put into 
practice in 2017, we have aimed both to 
gain a common marketing point of view 
for our employees and to add a brand 
new expertise to their careers.

our employees have found the 
opportunity to participate in the 
Marketing Masters Program where 
worldwide-reowned masters of the 

universities such as bogazici, Wharton, 
Illionis have given trainings, in whichever 
team and expertise they have been in.

This program is the most comprehensive 
marketing program in the company 
with 100 hours of training. With this 
program, our employees have found 
the opportunity to learn from many 
masters in our country and the world’s 
most valuable coaches, from theory to 
practice, from conventional marketing 
to digital marketing. In the program we 
support with weighted online training 
and digital projects, participants, 
especially in the 2nd period, are entitled 
to the certificates of these valuable 
universities by discovering the most 

important points of marketing in the 
digital world with Illinois and bosphorus 
Universities.

After the launch of Turkcell, 1,150 
people have applied for the program 
and 780 people have got their Wharton 
certificate in the first period and added 
value to their career. At the end of the 
case studies and the final exams, 286 
people have been eligible to continue the 
program in the 2nd period. At the end of 
each semester, we continue to support 
the development by awarding the first 12 
students with the highest grade average, 
with a master’s degree from abroad or 
international certification programs.

We HAVe PRoVIDeD eMPLoYeeS WITH 
DATA SCIeNCe

Parallel to our strategy of being a digital 
operator; while embracing technology and 
digital in our every educational program; 
It has also been one of our important 
priorities to educate Turkcell employees 
who make money-based analyses, 
interrogate and make decisions.

With Data Science enablement program, 
we have worked on different teams in 
Turkcell but we have devoted ourselves 
to data science and analysis. by exploring 
our employees who are skilled in this field, 
we have aimed to position them as “Data 
Science embassies” in our company.

These people will continue to add value 
to our company by learning data science 
from A to Z and participating in different 
projects within Turkcell. At the first stage, 
we have received application from 700 
people for the program, in which 36 people 
would be selected and passed through 
the trainings. In our program, which 
encompasses a wide range of topics from 
statistics to programming to data design, 
we have supported classroom workshops 
as well as assignments, projects, work 
coaching, and platforms where students 
can apply what they learn. After our six-
month training trip, our participants have 
begun to lead large data and analytical 
projects on different teams of Turkcell. 
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We DeVeLoP THe eXPeRTISe of  
oUR DISTRIbUToRS

Under the leadership of Turkcell 
Academy, we have implemented 
digital and classroom training 
solutions with 10 different 
training programs and 25 
thousand hours, with a total 
of 900 employees, for KVK and 
GENPA employees.

We continue to develop KVK and GeNPA 
employees in accordance with the needs of 
the future world. Within this context, we have 
implemented – with a total of 900 employees-  
digital and classroom training solutions of 
25 thousand hours, with 10 different training 
programs for leadership, sales, product 
management, corporate culture and special focus 
on functions within the scope of certification 
programs designed specifically for the needs 
and performance targets of KVK and GeNPA 
under the leadership of Turkcell Academy. We 
have successfully certified 100% of sales and 
product management teams. We have prepared 
the 2018 development plan parallel to the top 
management strategies and the output of the 
2017 training programs, five workshops, led by 
the leaders and professionals.

We CoNTINUe To GIVe DIReCTIoN 
To TeCHNoLoGY WITH THe 
TeCHNoLoGY PRoGRAM! 

We have a technology program in our 
lives that aims to develop the expertise 
areas of people on the horizontal and 
vertical basis with profile-based training 
programs created within technical 
teams.

In 2017, we have continued to support 
their development with about 400 
technical trainings. In this context, 
we have put the programs designed 
specifically for their specialties into their 
lives. We have supported the expertise 
and competencies of project managers, 
analysts and developers with special 
solutions. In addition, we continue 
to support the teams with training 
solutions that we provide to the needs 
of the new team in accordance with the 
dynamics of the teams during the year.

TRAINING AGAINST bRIbeRY AND 
CoRRUPTIoN

As the Turkcell Academy, we train 
at least once a year to train against 
bribery and corruption. because we 
are a company listed on the New York 
Stock exchange, we are obliged, in 
our processes, to adhere to the fCPA 
legislation, require all employees to 
have a legitimate prescription of training 
participation.

The training content includes the 
following topics;

• What is bribery and Corruption?

• What are the fCPA Legislation and 
Scope?

• Why is fight against bribery and 
corruption important?

• Who covers the bribery and anti-
corruption policy?

• What are our responsibilities?

• What are the risk areas?

• examples of areas that need special 
attention

• Complaint Mechanism and 
Notification Channels Functioning 
Process

• Department specific Case Studies
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CUSTOMER EXPERIENCE 

Within the framework of the Turkcell customer 
experience service model, we are able to quickly meet 
the demands and expectations of our customers and 
provide reliable and customized solutions. 

 
We take care to communicate and 
interact positively with our clients on 
the basis of satisfying the changing 
demands. With this approach, we 
carefully evaluate all suggestions, 
opinions and complaints from our 
customers and develop strategies 
focused on the situation. We continue 
to provide quality product service, 
innovative product range and value-
added campaigns to strengthen our 
relationship and to be a part of our 
community for many years, while 
constantly keeping our interactions with 
our customers in check. To strengthen 
our position in Turkey and to live a 
unique experience to our customers, 
we focus on our products and services 
in order to expand in existing and new 
markets.

 
We believe that the way to find the 
most appropriate solutions for our 
customers’ needs is to listen to the 
“customer’s voice” at each interaction 
point. In this direction, we present 
personalized offers to address the 
different needs of our customers, and 
we continue to support our customers 
with our after sales services.

CUSToMeR PRoMISeS 

We always keep our customers at the 
center of our priority stakeholders 
knowing that we owe our customers’ 
satisfaction and confidence to 
our leadership position in the 
communications and technology sector. 
our priorities and responsibilities for 
our employees and management teams 
that we build with this understanding 
include providing unparalleled customer 
experience. We continue to add value 
to our customers’ lives by carrying the 
quality of our services we offer to our 
customers with our superior technology 
and the level of service every day.

by providing unique and reliable service 
to all regions of Turkey, producing 
appropriate solutions to the demands 
and proposals ofour customers in the 
future as it is today, we are committed 
to maintaining our customer-oriented 
work approach. 

TURKCeLL GLobAL INfoRMATIoN

Turkcell Global Information provides 
services to the sectors such as public 
sector, finance, energy, retail and 
many other sectors with expertise 
and a broad customer portfolio. With 
sectoral solutions focused on customer 
experience, it adds value on customer 
service, customer acquisition, tele-sales, 
technical support, customer retention 
and loyalty, collection, customer value 
development, customer information 
management and analysis.

While providing customer and consumer 
communication from different channels 
such as Turkcell Global bilgi, Call Center, 
Turkcell Communication Centres, Turkcell.
com.tr, Superonline.net, social media 
channels, biP, web chat, e-mail and face-
to-face communication, the whole of 
stages of customer services are handled 
and the custom solutions are developed 
with design team in the company. 
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The Call Center is at the forefront of 
our uninterrupted service channels 
with Turkish and many different foreign 
language support. We conduct customer 
satisfaction management in accordance 
with ISo 10002 standards.

In order to evaluate the requests from 
our customers, we respond to the 
complaints management in three stages 
without regard to the channel where 
the complaints are transmitted, by 
keeping the complaint management in 
an important place within the scope of 
our customer satisfaction policy;

1. The unit called front office creates a 
complaint record in accordance with 
the customer’s statements.

2. For complaints that can be solved 
instantly: front office answers the 
complaint.

3. For complaints that are not resolved 
in the first step and require extensive 
research: The complaint is classified 
according to the main cause of the 
recording and forwarded to the back 
office. The “back office” takes the 
necessary actions regarding the 
complaint and gives information 
about the status of the complaint in 
the whole settlement process and the 
result of the transaction.

We regularly check the suggestions 
and complaint channels used by our 
customers, identify the areas where 
efficiency can be improved, and make 
necessary improvements. We carry out 
activities to prevent repetition of issues 
we have already got complaints about. 
In addition, we do root cause analysis 
for complaints, determine the source of 
the complaints and prevent repetition by 
providing necessary precautions.

CUSToMeR CoNfIDeNTIALITY AND 
INfoRMATIoN SeCURITY

As Turkcell, we accept information 
security of our individual, institutional 
and fixed customers as our main activity.

As the first telecommunication company 
having ISo 27001 Information Security 
and Management System Consultancy 
certification in 2008, e-learning 
platforms, training videos posted on the 
LCD panels of our company, training 
portals for our employees, trainings 
for the classroom and so on in order to 
increase the education and awareness 
of our employees on information 
security issues, we transfer information 
through applications. When we sort 
by information classes, we record and 
keep all personal data belonging to our 
subscriptions in accordance with laws 
and regulations.

We regularly review the authority to 
access critical information within the 
company, and execute the authorization 
updates with diligence. Regarding the 
operations carried out within Turkcell, 
the necessary records to be kept legally 
are stored by the related unit physically 
and logically with necessary security 
precautions.
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SUPPLIER RELATIONSHIPS AND PURCHASE 

As Turkcell, long-term 
benefit creation based on 
mutual trust, reliability, 
transparency, close 
communication and 
sustainability are situated 
at the centre of our 
cooperation philosophy. 
For this reason, we act 
with the consciousness 
that we must work 
more closely with our 
ecosystem partners and 
our suppliers in all of 
the activities we have 
planned in the context of 
social, environmental and 
managerial responsibility 
understanding.

We established “Turkcell Supplier Portal” 
system in 2013 to communicate directly 
with our suppliers. Thanks to the Supplier 
Portal, we are able to communicate with 
our suppliers in an uninterrupted and 
sustainable way. We take applications from 
suppliers who want to work with Turkcell 
through the portal and we incorporate 
the portfolio after we have versatile 
evaluations of the eligible candidates in the 
Turkcell Group Purchasing ethics Guidelines 
in environmental, social and economic 
dimensions. We also communicate our 
policies to our suppliers through the portal. 
our bribery and anti-corruption policy and 
education documents are communicated 
to our suppliers through the portal. In 
addition, we organized in 2017 workshops 
to measure the satisfaction of our suppliers 
and to listen to their ideas, suggestions 
and complaints. In the workshops, we have 
organized in groups of 4-6, we have started 
to work on the issues we are missing, 
following in-house feedbacks from our 
suppliers.

As Turkcell, we take care to give priority 
to local alternatives for all of our 
purchases. Thus, we can provide domestic 
and SMe purchasing rates by fulfilling 
our obligations of ICTA (Information 
Technology and Communication board). 

We have met with local SMes in the SMe 
Days which we have organized in 2017 
and developed projects together and 
contributed to the development of SMes.

The Purchase Code of ethics contains our 
anticipations with the sub-headings of 
legal requirement, child labor, harassment, 
bribery, compensation, working time, 
non-discrimination, health, safety and 
environment. We publish our Code of 
ethics through both the online Supplier 
Portal and share the printed version so 
that we can align our suppliers’ activities 
and approaches to our business with our 
principles. We control the compliance 
of our stakeholders, which we procure 
through the Supplier Management System, 
with the general legal regulations and the 
Purchasing Code of ethics. In addition, 
we evaluate the suppliers in our portfolio 
within the scope of the Management 
System and periodically audit them.

In the event of a nonconformity that 
is determined as a consequence of an 
evaluation, we will contact the supplier to 
request an action plan for eliminating the 
nonconformities and follow the actions 
taken within the specified period.

We HAVe ReNeWeD CIPS, THe 
WoRLD’S MoST RePUTAbLe 
PURCHASING CeRTIfICATe

We have renewed CIPS, an important 
quality certificate as proof that we 
continue to work in international 
standards in the way we do business. 
With over 100,000 corporate members 
and the world’s most respected and 
large purchasing organization, the 
UK-based Chartered Institute of 
Purchasing and Supply (CIPS), the CIPS 
enterprise Purchasing (Corporate CIPS 
Certificate) has found our certificate 
worth renewing after an investigation of 
6 months.

We have become the first company 
in Turkey which has been awarded 
with”CIPS Corporate Purchasing 
Certificate”, which is globally recognized 
asone of the most important and valid 
corporate purchasing certificates as well 
as, which has been eligible to renewal of 
this certificate. 
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“A RARe CeRTIfICATIoN PRoCeSS”

our Turkcell Purchasing department 
was evaluated by CIPS under 110 
different criteria under 5 main headings 
as “Leadership and organization”, 
“Strategy”, “Human”, “Process and 
Systems”, “Performance Management”. 
The note that was sent following the 
review that “Turkcell experienced a 
certification process that is rare in the 
world with Turkcell’s speed and work 
quality” was added.

We, as Turkcell, have documented, 
with this certificate, the compliance 
with business practices that have 
been “independently accredited” and 
international procurement management 
certification and that we have 
effectively managed procurement with 
consistent, transparent processes, 
standards and documentation, and 
that we have achieved international 
standards with our processes and 
processes.

GReeN SUPPLY CHAIN PRACTICeS AT 
TURKCeLL

Due to globalization, intense 
competition, business ethics, 
environmentalism, legal regulations, 
the need to find solutions to meet the 
demands of businesses, consumers, 
organizations and society is increasing 
day by day. With these solutions, 
being able to meet rising demands 
by providing protection for natural 
resources in the world has become one 
of the indispensable points of today’s 
business world.

The application of environmentally-
oriented strategies increases the power 
of businesses while, at the same time, 
providing competitive advantage. 
However, investment in environmental 
products is drawing attention today in 
order to reduce energy costs.

effective management of the supply 
chain at Turkcell is carried out in such 
a way as to include environmental 
sensitivity within each zone by providing 
material management through advanced 
logistics, reverse logistics and green 
management approaches as well as 
instant control of every ring on the 
chain.

As Turkcell, we collect our activities for 
sustainable green supply chain under 3 
main headings. These;

• Green procurement, 

• forward and reverse logistics

• Green material management, 

In order to minimize the environmental 
impact of our green procurement 
processes and activities, we observe 
some basic environmental criteria, 
such as energy efficiency, in purchases 
we procure from outside. Within the 
context of green procurement, we 
provide energy efficiency and prioritize 
our preference for products with low 
carbon emissions.

The Turkcell Procurement Team also 
evaluates the suitability of green 
procurement principles when they can 
be applicable in addition to standard 
criteria such as cost and quality during 
the procurement phase. In this scope;

• We attach importance to the energy 
efficiency of our network equipment. 
We have stations that produce 
their own energy in our base station 
network.

• We have updated the air conditioning 
units and energy infrastructure 
found in data centre system rooms 
with more efficient, state-of-the-art 
products.

• We purchase eco-friendly office 
products such as eco-friendly 
furniture, sensor taps, recycled 
plastic cups and pen notebooks in our 
corporate procurement.

• We have developed business tracking 
applications such as “My Mobile” 
and “expenditure” in order to reduce 
the use of paper in the office and 
to reduce the need for paper usage. 
With our e-archive system, we ensure 
that paper consumption ratios remain 
low.

• In the year 2017, we have sold 
8,755,000 kg of network-based waste 
for recycling.

As Turkcell, we have been the first 
company in Turkey which has been 
awarded with valid purchasing 
enterprise certification “CIPS Corporate 
Purchasing Certificate” in the most 
important green procurement on a 
global scale and our work.
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by evaluating all the headings related 
to energy efficiency and management 
together with the ISo 50001 energy 
Management System, we have finalized 
our energy policy and established our 
energy planning procedure. In addition, 
we have reviewed the planning, 
operation and procurement procedures 
related to the subject and completed 
the revisions. We have continued our 
procurement activities that we have 
developed day by day this year.

by establishing the most appropriate 
distribution network in the logistics 
network management with Green 
Logistics processes, we reduce both 
the distribution costs and continue our 
logistics activities by minimizing the 
pollution caused by the vehicles that are 
moving with decreasing distances.

 We provide the most efficient 
management of reverse logistics 
activities and processes, and, in these 
processes, we provide reuse or recycling 
of equipment as well as testing and 
repairs. We publish carbon savings in 
our Sustainability Reports and the CDP 
platform that we have achieved through 
our work in this and other areas.

In 2014, by completing our greenhouse 
gas emissions reporting and verification 
work we became the first institution in 
the GSM sector ISo14064 certification 
area in Turkey.

With Green Material Management, 
we provide reuse of unused materials 
or evaluate recycling possibilities. We 
ensure that a fixed asset belonging to 
our company is used most efficiently 
until the end of the life cycle. In this 
context, we are able to reduce the 
cost of procurement by operating the 
testing and repair processes of defective 
equipment. We are looking for ways to 
get more revenue from our equipments 
that can not meet our needs due to the 
rapidly changing technology, by getting 
more profitable sales revenue without 
scrap, by marketing these products on 
global market or by exchanging through 
suppliers. We ensure that all materials 
within this framework are evaluated by 
directing equipment that can not be sold 
for reuse to recycling.

Energy lower the cost
Logistics process
Choosing new technology products
Choosing less waste product

Combined transportation
Near distance storage
Reverse logistics

re-use
recycling

EQUIPMENT SUPPLY

GREEN SUPPLY CHAIN

RE-LOGISTICS

GREEN MATERIAL MANAGEMENT
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SOCIAL IMPACT PROGRAMS
Since its establishment, we continue to 
grow, together with Turkey’s social and 
economic development. As we transform 
our technological power into activities 
that provide benefits for all, we adopt 
the concept that “we progress as society 
develops, society progresses as we 
develop.”

We strive to equitize opportunities 
and improve the self-development of 
programs aimed at social equity that we 
have developed to meet the needs of 
society in the most perfect way, as well 
as opportunities for women, disability, 
refugees, youth and children to access 
technology. Through the projects and 
programs we have carried out with 
non-governmental organizations, we 
implement activities that make lasting 
improvements in the lives of our 
stakeholders. We regularly allocate 1% of 
our income to social investment projects 
each year. We carry out our investments 
to cover more people; we contribute to 
social development and refueling through 
access to more people, from smart life 
to health, from the strengthening of 
educated women, from cultural artistic 
activities to disaster relief through many 
projects.

HeLLo HoPe 

We serve 1,8 million Syrian Turkcell users 
among approximately 3,5 million Syrians 
living in Turkey.

We care that equal opportunities are 
offered to every individual. In Turkey 
having the largest number of Syrian 
refugee population in the world with 
about 3.5 million Syrians, we serve 1.8 
million Turkcell users. In this direction, 
we have planned all the steps we have 
taken in recognition of our responsibility 
according to their needs. by the end 
of 2017, the “Hello Hope” application, 

which we have developed openly to all 
operators’ customers in order to facilitate 
the daily lives of our Syrians living in 
our country and make them adapt to 
social life, reached 700 thousand mobile 
downloads. With our application, we 
offer voice dialing, Turkish vocabulary 
and vocabulary in daily life in written and 
spoken language, Arabic news and easy 
access to Turkcell Arabic Call Center.

The fact that the communica-
tions giant Turkcell does not 

remain silent for humanitarian crisis 
in Turkey, includes different meanings 
beyond socially responsible behavior. 
Tens of thousands of people in Pales-
tine, Syria and all around our country 
are linked to the reality thanks to Turk-
cell-Kızılay cooperation. I am hopeful 
that we will implement new projects in 
the coming period with Turkcell, the ins-
titutional donor of Kizilay, which gives 
more support to humanitarian projects 
each passing year. I think that Turkcell, 
with its communication network that 
includes Turkey into its coverage area, 
will give more support to provide hu-
manitarian aid in  near and distant re-
gions in the forthcoming period of time.

Dr. Kerem Kınık -   
President of the Red Crescent

TURKCELL  
SUSTAINABILITY REPORT 2017

oUR SoCIAL IMPACT

53



In the second phase of the Merhaba Umut 
(Hello Hope) Project, we have implemented 
fiber-linked Merhaba Umut (Hello Hope) 
Technology Centre in Kahramanmaraş 
Temporary Shelter Centre with cooperation of 
AfAD and “Prodea Systems”. In our Merhaba 
Umut (Hello Hope) Technology Centre: we 
present

• free fiber internet service in the refugee 
camp for the first time in the world,

• Merhaba Umut (Hello Hope) application, 
which is a solution to the needs of learning 
Turkish, communication and information in 
Turkcell T tablets,

• The possibility to listen to music via fizy 
and to watch TV via TV+

• Khan Academy’s K12 trainings, their 
contents related news and health

our efforts to integrate the Syrian citizens in 
Turkey into social life through technology and 
communication have attracted the attention 
of many different organizations, especially 
the United Nations and the World economic 
Forum, and have received many international 
awards. Some of these awards include:

• The Merhaba Umut “Hello Hope” 
application was launched by Turkcell 
General Manager Kaan Terzioğlu at the 
summit, where the theme of “Sensitive and 
Responsible Leadership” was presented at 
the World economic forum in 2017.

• Merhaba Umut (Hello Hope) application, 
which is one of 14 projects selected 
among 130 projects from 14 countries 
has been examined as case studies in the 
“UNeSCo Pearson Initiative for Literacy” 
(literacy in the digital world) category.

• We have been awarded with the “Mobile 
Communication in extraordinary or 
Humanitarian Situations” award in the 
“Social and economic Development” 
category at the Glomo Awards (Global 
Mobile Awards) organized by GSMA 
(World GSM Association) Mobile World 
Congress.

• Turkcell has become the first 
telecommunications company in Turkey 
signing “Humanitarian Connectivity 
Charter” (Human Contract for 
Communication Continuity)  which is 
under the body of Turkcell GSMA and 
is supported by oCHA (United Nations 
High Commissioner for Refugees). 

• Merhaba Umut (Hello Hope) has been 
one of the selected events in the context 
of the campaign including examples of 
GSMA Case for Change where mobile 
operators transform and improve human 
life through connections.

• Merhaba Umut (Hello Hope) Project 
has been awarded in the category of 
Cultural Diversity and Identity, Language 
Diversity at ITU WSIS Awards in 2017.

As the Turkish Red Crescent, we 
have various projects to contri-

bute to the social harmony of the Syrians 
we host in our country. Syrian citizens 
care Turkish communication during com-
munication with their neighbors, shop-
ping and in health facilities and many 
other locations by giving importance of 
learning Turkish, that’s why we focus on 
Turkish lessons. The biggest contributi-
on made to us at this point is Turkey’s 
communications giant, Turkcell’s Mer-
haba Umut (Hello Hope) project. Having 
filled an important gap with mobile Tur-
kish teaching practice, Turkcell is making 
a significant contribution to the social 
inclusion of the native Arabic people.

Dr. Ibrahim Altan -   
General Manager of the  
Red Crescent

• We have been awarded in the 
category of the Diversity and 
Community Participation under the 
“ethical Corporation Responsible 
business Awards”.

• Turkcell’s Ceo Kaan Terzioğlu was 
selected by the UN as the pioneer of 
the 2017 Sustainable Development 
Goals (SDG) under the “Global 
Compact SDG Pioneers”.

• We have participated in the 2017 & 
2018 UNeSCo Mobile Learning Week 
in Paris.
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WoMeN DeVeLoPeRS of THe fUTURe  

We have developed in the year 2017 our 
“ Women Writing the Future” project 
to realize the potential of the IT sector 
in Turkey, and carried it to another 
dimension.

Turkcell aims to support development of 
mobile applications and increase women’s 
employment and entrepreneurship in 
these areas by training women in the 
field of software with our “Women 
Writing the future” Project which we 
have initiated in the cooperation with 
Tobb (Turkey Chambers and Stock 
exchanges Association) and Tobb 

Women entrepreneurs Council. 

Within the scope of the project, we 
support women over the age of 18 who 
want to work in the mobile technology 
industry, which is a high school graduate, 
university student or graduate, or keen 
to implement the business idea.

In the framework of “Women Developers 
of The future” Project, we have provided 
online trainings in Turkey and mobile 
application development trainings in 
the classrooms which are situated in 
18 cities of Turkey (istanbul, Ankara, 
izmir, Şanlıurfa, Gaziantep, Diyarbakır, 

Supporting the 
empowerment and 
social, economic and 
political inclusion 
of everyone up to 
2030, regardless of 

age, sex, disability, racial, ethnic origin, 
religious, economic or other status 

Gender equality and 
the empowerment of 
all women and girls 
 

Trabzon, Kayseri, Antalya, Denizli, Van, 
Adana, Karabük, eskişehir, Sivas, Aydın, 
Samsun ve elazığ). During the “Project 
Development” period after the trainings, 
participants have been encouraged to 
prepare their own projects and consulted 
with Turkcell’s volunteer trainers and 
Tobb-led business mentors. Under the 
project, 319 women have competed in 
18 countries, with 203 projects. The 
winning projects are supported not 
only in the commercialization phase but 
also in the technoparks in their own 
possibilities to benefit from internship, 
employment and incubation centre. In 
addition, we aim to create employment 
for 100 women who are successful in the 
election process among the 644 women 
attending the Future Womens Classroom 
training who are entitled to participate 
in the project development process by 
obtaining a certificate of achievement 
and have end user tests of Turkcell 
products and services.
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WHIZ KIDS PRoJeCT

We have implemented the “Whiz 
Kids” project with the goal of being 
“a generation that does not consume 
technology, but generating “the 
potentials of intelligence, creativity, 
leadership capacity, and “special talent” 
students with high performance when 
compared to their peers in one or a few 
specific academic fields.

With the activities that we perform 
under the auspices of the Ministry of 
National education, we as Turkcell 
offer appropriate training opportunities 
to gifted students, which are one of 
Turkey’s most important values to 
catch up with today’s technology and 
to discover their individual talents 
supported by project-based learning 
models and offer trainings to enable 
them to develop their capacities.

our Whiz Kids project consists of three 
phases; 
First Phase: establishment of technology 
laboratories within the bILSeM (Science 
and Art education Center). 
Second Phase: Providing simultaneous 
educational development both  
face-to-face and online with special 
curriculum for teachers and students, 
under the Design and Production, 
electronics and Software roof. face-
to-face training given in laboratories is 
supported by online training through 
www.zeka-kupu.com.

Third Phase: Conveying Maker (do it 
yourself) and coding kits to all biLSeM 
students.

In this study, we offer talented young 
people in Turkey the opportunity 
to speak the same language with 
technology producers all over the world 
and also support to adopt the culture 
which is globally in the forefront of “do 
it yourself” (maker).

With Turkcell Whiz Kids Project, the 
number of classes we have opened all 
over Turkey has reached 20. At the 
same time, we also support technically 
successful schools outside biLSeM. 
Within the scope of the project, we aim 
to create value for 10 thousand children 
with the education and development 
possibilities that we provide in Science 
and Art Centers within three years.

In the other stage of the Project, our 
students can implement the project in 
their dreams using the modules that 
communicate with each other through 
special magnets, thanks to the Maker 
and Coding kits that we have distributed 
more than 20 thousand students. 

Whiz Kids Trainings have cont-
ributed to the positive incre-

ase in the lessons and to providing 
an infrastructure for future educa-
tion by creating awareness on the 
students. Frequent visits have also 
been made to the trainings which was 
positively regarded by the Provinci-
al National Education Directorate.

Sedat Aykal -   
erzincan biLSeM Manager

ensuring inclusive 
and equitable 
education and 
supporting lifelong 
learning for all 
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ACCESSIBLE AND 
INCLUSIONARY 
TECHNOLOGY 

THoSe WHo ACT WITHoUT 
HINDRANCe

As Turkcell Group, we are working to 
ensure equal opportunities in every 
part of our society in order to benefit 
our country’s economic and social 
development. Under this understanding, 
we combine the projects that we carry 
out in different fields such as sports, 
arts, education and technology in order 
to facilitate the lives of disabled people, 
to add them more into our lives, to 
improve their capacities and to become 
professionally under the roof of “those 
who act without hindrance”.

No bARRIeRS TRAINING PRoGRAM

We have reached 
more than 10 thousand 
disabled students who 
need special trainings in 
84 schools in 45 cities.

 
Within the scope of the “No barriers 
education Program” under the auspices 
of the Ministry of National education, 
we support the creation of vocational 
workshops and technology classes 
to enable them to acquire knowledge 
and skills for employment in order to 
increase the competence of persons 
with disabilities who need special 
training and to participate in social life.

Until today, we have reached more than 
10 thousand disabled students who need 
special trainings in 84 schools in 45 cities, 
with the “barrier-free education Program”.

• At professional workshops established 
in 48 Special education Centres, disabled 
students are getting prepared for post-
school business life.

• With the support of Turkcell, students 
who have the skills to work in 
accommodation and travel services, 
food and beverage services and crafts 
workshops become ready to work after 
school.

• With technology classes established in 
16 schools serving for visually impaired 
people in the every region of Turkey, 
opportunities for the employment of 
students are provided and technology 
education and development 
opportunities are created.

ensuring inclusive and 
equitable education 
and supporting 
lifelong learning for 
all 

• In 20 hearing-impaired vocational 
schools, computer classes and workshops 
are established in areas such as graphic 
design, computer and technology to 
make young people become employable.

• In these classes where basic computer 
training is offered, they can be employed 
in state institutions and private 
companies, detailed trainings are given 
to them according to their interests 
and contribution is provided to their 
development.
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TURKCeLL DIALoG MUSeUM

believing that it is important to create 
awareness in order to add value to the 
lives of disabled people and to provide 
solutions to their social problems, we 
added the “Dialog in Silence” exhibition 
to the “Dialogue in Darkness” exhibition, 
in collaboration with “Istanbul Social 
enterprise”, IMb and Metro Istanbul and 
we have also added a permanent museum 
called “Turkcell Dialogue Museum” .

We provide close to 40 visually and 
hearing-impaired employment in 
Istanbul under the project, where we 
focus on the difficulties encountered by 
disabled people in daily life under similar 
circumstances and focus on creating 
social awareness about the lives of 
visually and hearing impaired people. 

TURKCeLL MY DReAM PARTNeR

With the application 
of “Turkcell My Dream 
Partner”, which we have 
implemented in order 
to facilitate access to 

information with our products and services 
of visually impaired people, we offer free 
of charge services and many trainings 
including voiced trainings such as latest 
news and columns from Turkey and around 
the world, thousands of books ranging from 

world classics to personal development 
books, financial markets, weather etc.

Applications also include voice navigation 
and all the movies in Turkey AVMs provide 
audio descriptions also benefit from 
technology. Visually impaired people 
can access the audio narrations of TV 
programs after the vision movies through 
the My Dream Partner application during 
broadcasting. This application also provides 
benefits for audio technology, audio 
navigation and all the movies in Turkey. 
Visually impaired people can access the 
audio narrations of TV programs after the 
vision.

With the navigation technology we 
provided in the enclosed space, we made 
23 shopping centers on 12 different floors 
accessible for the visually impaired.

Since 2012, My Dream Partner application 
has been awarded many times by many 
prestigious institutions such as GSMA, 

MeffYS, forbes, “MIT Technology 
Review” which first reached 80.000 
IVR line with ioS and Android mobile 
applications and finally got a website 
reaching 200.000 disabled people.

MY SIGN LANGUAGe APPLICATIoN

In order to facilitate communication 
between deaf and hard-of-hearing 
individuals and non-sign language 
people and to support the personal 
development of the hearing impaired, 
we have implemented the “My Sign 
Language” mobile application. The 
interpreter translates the sign language 
in the application context and instantly 
translates the sign language, the digital 
dictionary with more than 3,500 sign 
language spoken, the daily news in 
sign language, detailed sign language 
training to learn personal development, 
child development and sign language. 
At the same time, users can start to 
communicate via the application via biP.

As of the end of 2017, we 
reached out to the visually 
impaired people with a 
voice representation of a 
70-vision film and a 14-part 
TV program. 
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SPONSORSHIPS AND OUR 
CORPORATE SUPPORT

Since the day we was 
established, we consider 
contributing to social 
development one of our 
basic responsibilities. In 
this scope, we support 
projects in different fields 
such as culture, arts and 
sports with sponsorships 
and collaborations. In 
this direction, we have 
continued to sponsor 
our communication and 
technology programs to 
the Istanbul Modern and 
Sakıp Sabancı museums 
in 2017, and we have also 
continued to sponsor our 
football, basketball, sailing, 
athletics and swimming 
national teams.

SUPPoRT To THe DeVeLoPMeNT of TURKISH SPoRTS

In the sponsorship of Turkcell who 
continues to support the Turkish sports 
since its establishment, Turkish athletes, 
in 2017, achieved great success. We 
have been continuing as the “Main 

Sponsor” since 2005 for the sponsorship 
of our National football Team, which we 
first started as “official Communication 
Sponsor” in 2002. We continue to 
support football by adding “Turkcell 
Super Cup” and our sponsorship of 
football Summit to our National 
Team sponsorship. We continue our 
sponsorship with a national football 
team with our national athletes who we 
support more than 34 branches today in 
25 branches. They won the World and 
european championships of athletes 
that we support the survival of our 
flag first to Turkey and we aim sky top 
transportation.

VISIoN-HeARING-PHYSICALLY DISAbLeD 
SPoRTS feDeRATIoN SPoNSoRSHIP

With our sponsorships in the field of 
sports, we continued to work in 2017 to 
ensure that disabled people can take up 
more of their lives. We have also added 
our Sponsorships for Visually Impaired 
Sports federation, Disabled Sports 
federation and Special Sports federation 
as well as the football branch this year to 
our partnerships. We support both the 
National Team and the leagues of each 
federation with the collaborations we have 
done.
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Basketball  
We continue to support our basketball 
National Team for 15 years. We were 
in the National Women’s basketball 
Team, who participated in the european 
Women’s basketball Championship 
in Prague, with our National Men’s 
basketball Team, which remained on the 
second round of the european basketball 
Championship in 2017. 

Swimming and Athletics

Under the auspices of T.R. the Ministry 
of Youth and Sports, we plan to invest TL 
28 million by 2020 in the Performance 
and Athletics Performance Projects that 
we started in 2013. our main goal in the 
project is to support amateur athletes 
and increase the success of Turkish 
sports and the number of licensed 
athletes. We also work with the Athletics 
and Swimming federations to include 
project management, athlete selection 
and development methods and corporate 
development consulting.

With our support:

• by 2017 we have increased the number of 
licensed swimmers from 18 to 99.

• We support to make the number of 
licensed athletes over 158,500.

• We continue to build the first camp center 
and Turkey’s IAAf certified olympic High 
Performance Centre in izmir.

• We have attended the World Athletics 
Championships in London with a record 
number of athletes and have brought my 
country’s first World Championship gold 
medal with Ramil Guliyev.

• Mizgin Ay, a young talent we have 
trained in the project, has won a gold 
medal in the category of 100 meters 
race in the 2017 World Stars Athletics 
Championship.

• Yasemin Can has been nominated for 
the “Rising Star of the Year” award, with 
gold medals and record breaking records 
in the european U23 and european 
Salon Championships.

Turkcell Gelibolu Maratonu 

As the Turkey’s first marathon 
with”Peace” theme, the third of 
Turkcell Gallipoli Marathon has been 
performed with over 5 thousand athletes 
participation in the unique atmosphere 
of the Gallipoli Peninsula. In addition, 
we have expanded the “Turkcell Peace 
forest” we planted by planting 10 
thousand seedlings in Çanakkale Güzelyalı 
region last year by planting more than 10 
thousand new saplings in the forest area 
of Çınarlı village.

Turkcell PLATINUM Golf Challenge 

This tournament which is held in Kemer 
Country Golf Club in Istanbul for the third 
time and continues three days, have been 
taken place with over 250 participants. 

Turkcell PLATINUM Bosphorus Cup

We have performed all over the world 
with the participation of over 100 
boats, one of Turkey’s most important 
international sports organizations 
Turkcell Platinum bosphorus Cup on the 
16th this year.

Turkcell PLATINUM Alaçatı 
International Fishing Tournament

Within the scope of the Turkcell 
Platinum Alaçatı International fishing 
Tournament held in Port Alaçatı this 
year, over two days, with more than 80 
boats, 300 participants from the leading 
names of the business world gathered.
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CULTURe AND ART

Since Turkey’s cultural and artistic 
thinking that we’ve created the most 
important value in line with our vision 
of corporate sponsorship in 2012. “We 
are continuing the Istanbul Modern 
Communication and Technology 
Sponsorship. Through the solutions and 
applications that we have developed 
especially for Istanbul Modern, we have 
implemented our labels talking with 
QR Code and NfC Technologies for art 
lovers. We will continue to support 
the development of culture and art 
by integrating our technologies that 
facilitate life in our work in the light of 
Istanbul Modern’s activities that enable 
it to reach the masses.

Tarkan - fizy Cooperation

We have provided privileges to  fizy-
users by performing cooperation in the 
framework of Turkey’s megastar, Tarkan’s 
new album. The first clip of the album, 
“Yolla”, which can be downloaded and 
streamed from fizy for the first time, 
could only be viewed from fizy for a week. 
We broadcast live concerts of Tarkan 
fizy which we realized between July 1 
and 10, live from our fizy application. In 
Cemil Topuzlu Açıkhava we have brought 
Tarkan together with about 40 thousand 
people and over 200 spectators over the 
application. on 15 September we organized 
an additional concert. We hosted nearly 4 
invitees in all our concerts.

Finally, by providing another privilege 
to the fizy users, we reached the record-
breaking figures by opening the second 
clips of Tarkan in December for the first 
time for two weeks and only for fizy users.

fizy High School Music Competition

The 20th anniversary of the high school 
music competition took place in the fizy 
sponsorship. The competition, which showed 
that 500 languages were included, was 
completed with intense participation. The 
elimination videos put into the fizy high 
school music contest, which was visited 
by 1.7 million users, received over 220,000 
votes in three weeks. Galatasaray High 
School won the first prize in the event where 
34 linguists competed on the final day.

Sponsorship of Sakıp Sabancı 
Museum 

Since 2014 when we signed as 
Communications and Technology 
sponsor from the representatives of the 
most important museums in Turkey,  we 
continue to support our culture and arts 
by integrating our technologies that 
improve and facilitate our lives. With 
the application we have developed 
specifically for the Sakıp Sabancı 
Museum, collections, events, trainings, 
museum news and more are easily 
accessible. In addition, art lovers can get 
their ticket information to their mobile 
phones without leaving the delivery 
points and queuing with the “biletim 
Cepte” application, which allows the 
mobile museum option to move to a new 
dimension. In addition to all these, the 
first time the children between 0-36 
months with their families will be able to 
visit the museum education programs in 
Turkey are holding.
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ENVIRONMENTAL 

IMPACT



We regard our priorities as contributing 
to sustainable growth by aiming to 
transfer natural resources to future 
generations without ignoring the needs 
of today’s people.

As Turkcell, we take responsibility to 
minimize the environmental impacts 
of our base stations, data centers and 
office buildings used in the production of 
our products and services, and we carry 
out our work from this perspective. We 
pioneer our competitors in fulfilling 
their responsibilities towards the 
environment as well as in the products 
and services we offer.

by detecting our environmental impacts 
arising from our activities, we aim to 
constantly monitor, control and reduce 
our impacts in these areas.

our senior management is responsible 
for the supervision of our environmental 
sustainability studies that we carry 
out in line with our environmental 
Management Policy, which we have 
set as a guideline for Sustainable 
Development Targets. We strive 
to combat climate change with 
our priorities in contributing to 
environmental performance, and in this 
direction we reduce our emissions of 
greenhouse gases as a result.

We are sensitive to the efficient use of 
energy at every stage of our business 
processes. We regularly follow our carbon 
footprint, investing in renewable energy 
sources and practices that will reduce our 
energy consumption. 

We are committed 
to using natural 
resources responsibly, 
being efficient in 
waste management 
and contributing to 
recycling. 

OUR  
ENVIRON- 
MENTAL 
IMPACT

We are working 
to improve the 
performance of 
our products and 
processes in the 
environmental domain, 
which is one of the 
three key elements 
of the concept of 
sustainability.

The development of infrastructure and strengthening industries in a 
sustainable way by increasing the use of resources more efficiently 
and increasing the adoption of cleaner and more environmentally 
sound technologies and industrial processes by 2030 with each 
country acting in accordance with its own capacity
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CLIMATE CHANGE  AND 
EFFECTIVE MANAGEMENT 
OF ENERGY
Climate change, which is one of the most 
important environmental, social and 
economic threats of the day, requires 
reducing carbon emissions starting from 
the Industrial Revolution and increasing 
ever-increasing carbon emissions and 
using less of the natural resources 
more efficiently. As Turkcell, we believe 
that the climate change is a strategic 
issue that requires full integration into 
business processes and decision making 
mechanisms. by focusing on the possible 
risks of climate change in the direction 
of “Climate Action”, which is the 13th 
Sustainable Development Goals, we are 
working on the struggle against climate 
change by focusing on the efficient and 
efficient use of energy. In this context, 
we are also committed to developing 
environmentally friendly technologies 
and making them accessible to all 
as we continue to follow our energy 
consumption and greenhouse gas 
emissions, reduce our carbon footprint 
and find our investments in energy 
efficiency.

In 2017, the energy consumption we 
have provided from non-renewable 
sources is approximately 8 million m3 
for natural gas and 144 tons for diesel. 
our total electricity consumption during 
the year is 161,7 million kWh.

Passing energy-saving technologies and 
applications of our business processes 
into every stage of life, we contribute 
both to environmental protection to 
reduce Turkey’s energy bill. We have 
achieved over 95 million kWh of energy 
and savings of 33 million TL thanks to 
the productivity and savings solutions 
we have implemented throughout 
2017. The amount of savings we get is 
equivalent to a year’s total electricity 
consumption of 36 thousand dynasties.

As Turkcell, the amount of investment 
we have made in environmentally 
friendly systems in 2017 is close to 185 
million TL.

ISo 50001 AND ISo 14064 CeRTIfIeD 
fIRST MobILe oPeRAToR TURKCeLL

As Turkcell, we take care to make 
our share in the fight against climate 
change with a systematic, transparent 
and proactive approach to energy 
management.

We continue to develop sector-leading 
and encouraging practices in energy and 
greenhouse gas management with our 
continuously improved performance on 
the road to our targets.

Turkcell who has the title of being the 
first mobile operator in Turkey having 
ISo 50001 energy Management System 
Standard and ISo 14064 Calculation 
and Reporting of enterprise Greenhouse 
Gas emissions takes care to inspect and 
update these certificates.

While the importance of energy 
management and productivity studies 
is increasing day by day, we want to 
raise awareness about increasing the 
environmental awareness and efficient 
use of energy resources with our 
sector-oriented studies that we have as 
Turkcell.

because we have high energy 
consumption rates in our productivity 
studies, we focus on data centers first. 
In addition, base stations and offices 
use energy efficient energy-saving 
equipment to save energy, reduce 
carbon footprint, and benefit the 
country’s economy. We are continuing 
our investments in our 5G network in 
line with our infrastructure investments 

and investments in our 4.5G network 
while continuing to renew 2G and 3G 
networks with the latest technologies.

Within the context of our modernization 
project we have been upgraded 
with components that are used in 
infrastructure, products with higher 
energy savings. In the past years we 
have added new features to solar panels 
and wind turbines that we set up at 
26. Thanks to newly installed solar 
panel and wind turbine installations, 
renewable energy communication units 
contributed to energy saving. We do not 
limit savings to just the infrastructure 
and we transform it into a lifestyle. 
In this direction, we have saved 25 
million kWh of energy equivalent to 
annual electricity consumption of 9 
thousand dynasties in 2017 with the 
modernization works we have done in 
our network. 

Climate change 
mitigation, adaptation 
to climate change, 
reduction of impact 
and early warning, 
education, awareness 

building and human and institutional 
capacity development
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We are accelerating the transition to 
a high-quality infrastructure ready 
for next-generation communication 
technologies while at the same time 
going for capacity expansion in line with 
customer needs with our modernization 
project.

BASE STATIONS
We are working to increase energy 
efficiency and reduce greenhouse gas 
emissions at base stations, which are the 
areas where we need the most energy. 
We aim to meet the future needs of our 
customers without sacrificing our service 
qualifications in line with these studies.

4.5G network and the 5G network 
to be used in the near future are 
evaluated within the scope of factors 
such as performance feedback from 
our customers, investment analysis and 
geographical structure of the cells, and 
we are shaping our strategies regarding 
base stations in line with these factors.

We adhere to national and international 
standards and regulations in all 
processes related to our base stations. 
We also take care to minimize human 
environmental and environmental 
impact in all stages from planning, 
design, installation, use and maintenance 
of human health and safety to our 
priorities. We ensure that all our base 
stations are serviced safely, with pre-
installation and post-installation control 
and electromagnetic field strength 
measurements.

 

Toplam Sera Gazı Salımları (ton CO
2
e)

Year Scope 1 Scope 2

2015* 15.155 288.560

2016** 10.054 357.080

2017 28.544 360.053

* Since 2015, Superonline has been included in 
the calculation of greenhouse gas emissions.
** Since 2016, the new headquarters and data 
center have been included in greenhouse gas 
emissions calculations.

Detailed information on our climate 
change performance is available in 

our CDP reports: 
http://www.turkcell.com.tr/en/aboutus/
corporate-social-responsibility/sustainability

Significant increase in 
the share of renewable 
energy in global energy 
resources by 2030 

Type of Working Saving Amount Explanation

Inverter Air 
Conditioner

43,8 Million kWh It is the savings that all inverter inverters 
in the network have made over a year 
compared to on / off air conditioners.

efficient 
Rectifier

18,1 Million kWh It is the amount of savings that all high 
efficiency rectifiers in the network make over 
a year compared to low efficiency rectifiers.

Passive Cooling 8,31 Million kWh It is the amount of savings that all free 
cooling units in the network have made in a 
year.

outdoor 
Kabinet

1,11 Million kWh It is the amount of savings that all outdoor 
cabinets in the network make over a year 
compared to a containerized one.

SWAP 25,2 Million kWh It is the amount of energy savings that a 
SWAP work in 2017 (installation of new 
cabinets in place of existing cabinets) have 
made in one year.

Renewable 
energy

375 Thousand 
kWh

Renewable energy is the amount of 
electricity consumed per year in all base 
stations used.

ToTAL 97 Million kWh Total energy savings

base stations also play a key role in our 
fight against climate change, as it is a 
significant source of energy consumption 
at the same time. for this reason we 
regularly follow the energy consumption 
of our base stations and prevent energy 
loss through the necessary maintenance, 
repair and renovation works. 

ENERGY SAVING ACTIVITIES AND AMOUNTS WE MADE IN 2017

TURKCELL  
SUSTAINABILITY REPORT 2017
oUR eNVIRoNMeNTAL IMPACT

65



In addition to our energy efficiency studies, 
we are reducing greenhouse gas emissions 
by utilizing renewable energy sources as 
much as possible in meeting the energy 
requirements of base stations.

In 2017, we have continued energy saving 
efforts in our base stations, especially 
energy efficient on-off inverter air 
conditioner exchanges, passive cooling 
systems and efficient outdoor cabinets, 
saving energy of 97 million kWh in all our 
base stations.

We have reduced electricity consumption 
through innovations such as improvements 
in energy consumption and passive cooling. 
We intend to continue increasing the use 
of renewable energy in our base stations 
by closely monitoring the technological 
developments in renewable energy 
applications in the coming years.

WATER MANAGEMENT
We see the reduction of water 
consumption and the efficient use 
of water resources among our 
environmental responsibilities. We 
develop projects in order to reduce 
water consumption caused by usage in 
office buildings and to provide efficient 
water management.

Among our saving efforts, we are 
replacing water faucets in our units with 
air and water to add a softer flow and 
water saving aerator, and replace old 
fittings with water-efficient fittings. 
In addition, we continue our efforts 
to recover wastewater and to use it in 
different areas.

Total Water Consumption

Year Network Water (m3)

2015 81.062

2016 112.761

2017 89.567
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WASTE MANAGEMENT
We regard minimizing waste generation 
and maximum waste recycling as part 
of our understanding of environmental 
responsibility. for this reason, we 
perform all processes in waste 
management in accordance with the 
relevant regulations. We develop 
applications to reduce the use of paper 
and toner in our offices, collecting 
other wastes such as paper, plastic and 
household waste. We also work with 
provincial and municipal municipalities 
where our plazas are located and related 
institutions to direct the disposal of 
waste to recycling facilities.

In addition, we are separating used oils 
by our retaining systems, preventing 
them from mixing with the wastewater. 
We manage the hazardous wastes such 
as batteries, toner, electronic waste, 
accumulator, cable and consumables 
which are used as a result of our 
activities together with necessary 
licenses and recycling companies with 
competence.

We use systems that will minimize the 
negative impact on the environment by 
reducing waste production and use of 
natural resources, and we continue our 
activities that break down the wastes 
that we can not prevent and recycle.

NeTWoRK-bASeD WASTe

In line with the innovations 
and technological needs of 
telecommunication technologies, we are 
replacing the devices we use in our base 
stations with technologically advanced 
and energy efficient ones. This change in 
our network makes us re-use our devices 
and generate revenue by selling second 
hand. With the devices, we re-enable 
and provide revenue to our company and 
benefit from the protection of our own 

resources. In situations where it is not 
possible to reuse, we follow laws and 
international guidelines for recycling 
activities, the next step in the waste 
management pyramid.

In 2017, we have collected 8.280 tons 
of network waste under the control of 
our waste management system, and we 
have recycled 100% of these wastes 
collected in our waste storage areas 
with licensed companies.

Total Waste Amount

 Type of Waste 2015 2016 2017

Household Waste (Tonnes) 587,3 563,3 1290

electronic Waste (Tonnes) 1,4 1,1 3

Waste oil (Tonnes) 3,1 5,7 12

Hazardous Wastes (Kg) 271 152

Paper (Tonnes) 76,7 55 90

* The reasons for the increase in level of solid waste - electronic waste and paper waste in comparison to 
the year 2016: Putting Kartal Plaza into use, the move of Global bilgi personnel to Trabzon Plaza and the 
increase of izmir Plaza Global bilgi personnel.
** The reasons for the increase in waste oil amount in comparison to the year 2016: Increase in the 
number of use of the cafeteria and putting Kartal Plaza - Gebze DC and edirne DC into use.
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GOOD PRACTICES
e-bILL AND SMS-bILL

We attach importance to conveying the 
environmental awareness that we have 
to our customers. In this direction, we 
are also reducing paper consumption 
and carbon emissions by encouraging 
our customers to use e-bills and SMS-
bills. With the contributions of our 
customers who accept to receive bills 
electronically, we use less than 105 
tons of paper every month, preventing 
approximately 1,800 trees from being 
cut per month. 

Within the scope of our 
environmental invoices, 
we maintain a green area 
of 180 decares which 
corresponds to the size 
of 6,000 trees and 25 
football fields per year.

In 2017, we were the 
first in the world among 
telecom companies 
by reaching 97% for 
Individual Mobile and 
85% for environmentally 
invoiced subscription and 
transmission rate.

SAfe DIGITAL SIGNATURe

by implementing the “Safe Digital 
Signature”, we move Turkey one step 
further towards the digitization. With 
Secure Digital Signature, we aim to 
make transactions without documents 
in all Turkcell stores. environmentally 
friendly application enables our 
customers to carry out paperwork in 
a safer, faster and more practical way 

while at the same time saving water 
and energy by avoiding paper waste. 
We have realized savings of 2.3 million 
TL up to now. When we complete the 
conversion of digital signatures in all our 
service points, we will save 40 million TL 
and we plan to digitize 150 million page 
documents and plan to save 20 thousand 
adult trees and 342 thousand tons of 
water.

M2M TeCHNoLoGY

M2M technology, which allows devices 
to exchange and process information 
without an external intervention, makes 
it easier for people to improve their lives 
and increase their productivity. In this 
context we also are helping to reduce 
environmental impact by providing M2M 
solutions, at the same time, with Turkey 
4.5g infrastructure, we contribute to the 
more effective use of M2M technology 
in general.

M2M technology can be used in many 
different areas including logistics, 
agriculture, water and electricity meters, 
white appliances sector and residences. 
As Turkcell, we support technology and 
energy conservation in order to keep 
energy consumption and management 
easier.

our M2M Smart Vehicle solutions help 
reduce the fuel consumption of the 
vehicles in traffic and save TL 1.5 billion 
in this traffic. We have helped reduce 
lost leakage rates by about 70% and 
prevent energy wastage by remote 
automatic meter reading project. 

Environmental Billing Million Pieces/Month

Individual Mobile (SMS + SeSLI+e-bILL) 13,7

Corporate Mobile (GIb+KTf+e-bILL+SMS) 4

Total 17,7*

* Assuming that each biller is made up of 2 sheets, this figure corresponds to 35.4 million sheets of paper.
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PERFORMANCE TABLES
SoCIAL PeRfoRMANCe TAbLeS

Number of Employess

Current Employees
2015 2016 2017

Women Men Women Men Women Men

Number of employees 1.194 2.657 1.200 2.670 1.190 2.777

employee Ratio %31 %69 %31 %69 %30 %70

Average Age  
(Gender breakdown)

36 38 35 37 35 36

Total Age Average 37 36 36

Number of Employess

Recruited Employees
2015 2016 2017

Women Men Women Men Women Men

Number of employees 150 331 301 707 273 511

employee Ratio %31 %69 %30 %70 %30 %31

Average Age  
(Gender breakdown)

33 31 31 32 30 31

Total Age Average 33 32 30

CReturning to Work and Staying at Work After Birth Permit According to Sex

2015 2016 2017
Women Men Women Men Women Men

Number of employees 
with birth Permit 98  108  98  

Number of employees 
Returning to Work 
after birth Permit 71  107  98  

Number of Total 
employees Still 
Working After 
Twelve Months After 
Returning to Work 
After Returning to 
Work after the end of 
birth Permit

55 87 77
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Employee Development by Numbers 2015 2016 2017

Number of Participants in Trainings 924.579 2.118.056 1.216.260

Total Training Time 1.890.400 2.566.012 2.129.777

Number of Academy Trainer 800+ 700+ 600+

Percentage of Internet based Trainings to All 
Trainings %80 %92 %72

Number of education Partner 400+ 400+ 400+

eNVIRoNMeNTAL PeRfoRMANCe TAbLeSI

Total Energy Consumption from non-renewable sources

2017

 Natural gas  (m3)  8.079.809,00 

 Diesel oil (ton)  144,00 

Indirect Energy Consumption According to Source

2017

electricity consumption 
(kWh) 161.713.377,10 
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GRI Standard GRI Standard Page Number Notifications

GRI 101: Basic 2017 GRI 101: Basic 2017  

General Standard Notices  

GRI 102: General Notices Organisational Profile  

102-1 Establishment name 3 About Report

102-2 Primary brands, products and 
services

25 Products and Services

102-3 Place where the headquarters of 
the establishment is located

- Turkcell Küçükyalı Plaza, Aydınevler 
Mahallesi İnönü Caddesi No:20 
Küçükyalı Ofispark B Blok - Maltepe 
/ İSTANBUL

102-4 The number of countries in which 
the organization operates and the names 
of the countries concerned with the 
specific activities of the organization 
or with respect to the topics of 
sustainability described in the report

11

About Turkcell

102-5 Nature of Propery and legal 
structure

14 Partnership Structure and Senior 
Management

GRI  
INDEX
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GRI Standard GRI Standard Page Number Notifications

GRI 102: General Notices 102-6 Markets served by us 11 About Turkcell

102-7 Scale of the establishment 35 
12

Our Employees 
Operational and Financial Information

102-8 Information on employees and 
other workers

50,51,52 Our Employees

102-9 Supply Chain - Supplier Relations and Purchase

102-10 Changes in organization and 
supply chain

- There has been no significant change 
in the size,  
structure, ownership or supply chain 
of the company.

102-11 Prudential approach or prudence 
principle

16 Corporate Risk Management and 
Business Continuity

102-12 External initiatives 59, 60, 61 Sponsorships and our Corporate 
Support

102-13 Association membership 34 Our Stakeholder Dialogue

Strategy  

102-14 Declaration of the highest 
decision-making authority

4, 5 Chairman’s Message

102-15 Providing a description of lock 
influences, risks and opportunities

16 Corporate Risk Management and 
Business Continuity

Code of Ethics and Principles  

102-16 Values, principles, standards and 
behavioral norms

15 Our Business Ethics and Ethics 
Principles

102-17 Report internal and external 
mechanisms such as help lines or advice 
lines for advice on ethical and legal 
behavior and corporate honesty issues.

15
Our Business Ethics and Ethics 
Principles

TURKCELL  
SUSTAINABILITY REPORT 2017

GRI INDeX

73



GRI Standard GRI Standard Page Number Notifications

GRI 102: General Notices Governance  

102-18 Management organisation 14 Partnership Structure and Senior 
Management

102-22 Composition of the highest 
governance body and committees

14 Partnership Structure and Senior 
Management

102-23 Notify the President of the 
highest governance body at the same time 
whether he is an executive director (and if 
so, the function of the person in question 
and the reasons for this adjustment).

14 Partnership Structure and Senior 
Management

The Chairman of the Board of 
Directors does not have an executive 
role.

Stakeholder Participation  

102-40 List of stakeholder groups 32 Our Stakeholder Dialogue

102-41 Collective bargaining agreements 36 Our Stakeholder Dialogue

102-42 Stakeholder identification and 
selection

32 Our Stakeholder Dialogue

102-43 Stakeholder engagement approach 32 Our Stakeholder Dialogue

102-44 Key issues and concerns 32 Our Stakeholder Dialogue

Reporting  

102-45 All institutions included in the 
consolidated balance sheets or equivalent 
documents

3 About Report

102-46 Defining report content and 
subject boundaries 3 About Report

102-47 List of priority topics 17 Our Priority Issues

102-48 Information rearranged according 
to previous reports 17 Our Priority Issues

102-49 Changes in report -
There has been no significant change 
in the scope of the report.

102-50 Reporting Period 3 About Report
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GRI Standard GRI Standard Page Number Notifications

GRI 102: General Notices 102-51 Date of previous report - 1st January 2016 – 31st December 2016

102-52 Reporting frequency 3 About Report

102-53 Contact information for questions 
about reports and content 3 About Report

102-54 Compatibility option selected 
according to GRI Standards 3 About Report

102-55 GRI Content Index 71 GRI Index

102-56 External Assurance -
No external audits were received for 
the report.

GRI Standard GRI Standard Page Number Notifications

Special Standard Notices  

GRI 200 Economic Standard Series 

 

 

 

GRI 201: Ekonomic Performance 2017
103-1 Explanation of Priority Issues and 
Limits 12 Operational and Financial Information

103-2 Management approach and 
components 12 Operational and Financial Information

103-3 Evaluation of management approach 12 Operational and Financial Information

201-1 Produced and distributed economic 
value 12 Operational and Financial Information

GRI 202: Market Asset
103-1 Explanation of Priority Issues and 
Limits 14 Corporate Management

103-2 Management approach and 
components 14 Corporate Management

103-3 Evaluation of management approach 14 Corporate Management

202-2 Employment rate of top 
management from local community 14 Corporate Management
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GRI Standard GRI Standard Page Number Notifications

GRI 200 Economic Standard Series GRI 203: Indirect Economic Impacts

103-1 Explanation of Priority Issues and 
Limits 25-26-27-28-29-30, 21

Products and Services, Our 
Contribution to National Ecomony

103-2 Management approach and 
components 25-26-27-28-29-30, 21

Products and Services, Our 
Contribution to National Ecomony

103-3 Evaluation of management 
approach 25-26-27-28-29-30, 21

Products and Services, Our 
Contribution to National Ecomony

203-1 Supported infrastructure 
investments and services 25-26-27-28-29-30 Products and Services

203-2 Significant indirect effects 21 Our Contribution to National Ecomony

GRI 204: Purchasing Apps
103-1 Explanation of Priority Issues and 
Limits

50-51-52 Supplier Relations and Purchase

103-2 Management approach and 
components

50-51-52 Supplier Relations and Purchase

103-3 Evaluation of management approach 50-51-52 Supplier Relations and Purchase

204-1 Percentage of expenditure on local 
suppliers

50-51-52 Supplier Relations and Purchase

GRI 205: Fight Against Corruption
103-1 Explanation of Priority Issues and 
Limits 15 Business Ethics and Our Ethical 

Principles

103-2 Management approach and 
components 15 Business Ethics and Our Ethical 

Principles

103-3 Evaluation of management 
approach 15 Business Ethics and Our Ethical 

Principles

205-2 Communication and training on 
anti-corruption policies and procedures 15 Business Ethics and Our Ethical 

Principles
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GRI Standard GRI Standard Page Number Notifications

GRI 200 Economic Standard Series GRI 206: Reciprocity Contrary Behavior
103-1 Explanation of Priority Issues and 
Limits

15 Business Ethics and Our Ethical 
Principles

103-2 Management approach and 
components

15 Business Ethics and Our Ethical 
Principles

103-3 Evaluation of management approach 15 Business Ethics and Our Ethical 
Principles

206-1 Total number of lawsuits related 
to anti-competitive behavior, trust and 
monopoly activities and their results

15 Business Ethics and Our Ethical 
Principles

GRI 300 Environmental Standards Series  

GRI 301: Materials

103-1 Explanation of Priority Issues and 
Limits

67 Waste Management

103-2 Management approach and 
components

67 Waste Management

103-3 Evaluation of management approach 67 Waste Management

301-3 Percentages of recycled products 
and packaging materials

67 Waste Management

GRI 302: Energy

103-1 Explanation of Priority Issues and 
Limits 64

Climate Change and Effective 
Management of Energy

103-2 Management approach and 
components 64

Climate Change and Effective 
Management of Energy

103-3 Evaluation of management 
approach 64

Climate Change and Effective 
Management of Energy

302-1 Energy consumption within the 
organization 64

Climate Change and Effective 
Management of Energy

302-4 Reduction of energy consumption 64
Climate Change and Effective 
Management of Energy

TURKCELL  
SUSTAINABILITY REPORT 2017

GRI INDeX

77



GRI Standard GRI Standard Page Number Notifications

GRI 300 Environmental Standards Series

 

GRI 303: Water

103-1 Explanation of Priority Issues and 
Limits 66 Water Management

103-2 Management approach and 
components 66 Water Management

103-3 Evaluation of management approach 66 Water Management

303-1 Source-based total water 
withdrawal 66 Water Management

303-3 Recycled and reused water 66 Water Management

GRI 305: Emissions

103-1 Explanation of Priority Issues and 
Limits 64

Climate Change and Effective 
Management of Energy

103-2 Management approach and 
components 64

Climate Change and Effective 
Management of Energy

103-3 Evaluation of management 
approach 64

Climate Change and Effective 
Management of Energy

305-1 Direct greenhouse gas (GHG) 
emissions (Scope 1) 64

Climate Change and Effective 
Management of Energy

305-2 Indirect energy greenhouse gas 
(GHG) emissions (Scope 2) 64

Climate Change and Effective 
Management of Energy

GRI 306: Waste

103-1 Explanation of Priority Issues and 
Limits 67 Waste Management

103-2 Management approach and 
components 67 Waste Management

103-3 Evaluation of management approach 67 Waste Management

306-2 Waste by tapping and disposal 
method 67 Waste Management
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GRI Standard GRI Standard Page Number Notifications

GRI 300 Environmental Standards Series GRI 307: Environmental Compliance

103-1 Explanation of Priority Issues and 
Limits 63 Our Environmental Impact

103-2 Management approach and 
components

63 Our Environmental Impact

103-3 Evaluation of management approach 63 Our Environmental Impact

307-1 Major penalties imposed due to non-
compliance with Environment Law and 
regulations

63
Our Environmental Impact

GRI 400 Social Standards Series  

GRI 401: Employment

103-1 Explanation of Priority Issues and 
Limits 36-37-38-39-40-41-42

Performance Tables, İK Yeniden (HR 
Once Again)

103-2 Management approach and 
components 36-37-38-39-40-41-42

Performance Tables, İK Yeniden (HR 
Once Again)

103-3 Evaluation of management approach 36-37-38-39-40-41-42
Performance Tables, İK Yeniden (HR 
Once Again)

401-1 Newly recruited employees and 
employee turnover 69 Performance Tables

401-2 Benefits provided to full-time 
employees not provided to temporary or 
part-time employees 36-37-38-39-40-41-42

İK Yeniden (HR Once Again)

GRI 403: OHS

103-1 Explanation of Priority Issues and 
Limits 39 İK Yeniden (HR Once Again)

103-2 Management approach and 
components 39 İK Yeniden (HR Once Again)

103-3 Evaluation of management approach 39 İK Yeniden (HR Once Again)

403-2 Types of injuries and injury 
rates, occupational diseases, lost days, 
absenteeism and work related deaths 39

İK Yeniden (HR Once Again)
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GRI Standard GRI Standard Page Number Notifications

GRI 400 Social Standards Series GRI 404: Education and Training

103-1 Explanation of Priority Issues and 
Limits 43-44-45-46-47 Turkcell Akademi

103-2 Management approach and 
components 43-44-45-46-47 Turkcell Akademi

103-3 Evaluation of management approach 43-44-45-46-47 Turkcell Akademi

404-1 Average annual training hours per 
employee 70 Performance Tables

404-2 Talent management and lifelong 
learning programs that support employee 
development 43-44-45-46-47

Turkcell Akademi

404-3 Percentage of employees engaged 
in regular performance improvement 
evaluations 43-44-45-46-47

İK Yeniden (HR Once Again)

GRI 405: Diversity and Equal Opportunity

103-1 Explanation of Priority Issues and 
Limits 35 Our Employees

103-2 Management approach and 
components 35 Our Employees

102-3 Evaluation of management approach 35 Our Employees

405-1 The diversity of governance bodies 
and employees 35 Our Employees

GRI 406: Prevention of Discrimination

103-1 Explanation of Priority Issues and 
Limits 37 İK Yeniden (HR Once Again)

103-2 Management approach and 
components 37 İK Yeniden (HR Once Again)

103-3 Evaluation of management approach 37 İK Yeniden (HR Once Again)

406-1 Taking discrimination cases and 
corrective measures 37 İK Yeniden (HR Once Again)
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GRI Standard GRI Standard Page Number Notifications

GRI 400 Social Standards Series GRI 408: Child Labor

103-1 Explanation of Priority Issues and 
Limits

37 İK Yeniden (HR Once Again)

103-2 Management approach and 
components

37 İK Yeniden (HR Once Again)

102-3 Evaluation of management approach 37 İK Yeniden (HR Once Again)

408-1 Activities and suppliers with 
significant risk for child labor

37 İK Yeniden (HR Once Again)

GRI 412: Human Rights Assessment

103-1 Explanation of Priority Issues and 
Limits 36-37-38-39-40-41-42 İK Yeniden (HR Once Again)

103-2 Management approach and 
components 36-37-38-39-40-41-42 İK Yeniden (HR Once Again)

103-3 Evaluation of management approach 36-37-38-39-40-41-42 İK Yeniden (HR Once Again)

412-1 Total number and percentage of 
activities subject to human rights reviews 
or impact assessments 36-37-38-39-40-41-42

İK Yeniden (HR Once Again)

GRI 415: Public policies

103-1 Explanation of Priority Issues and 
Limits

32-33-34 Our Stakeholder Dialogue

103-2 Management approach and 
components

32-33-34 Our Stakeholder Dialogue

103-3 Evaluation of management approach 32-33-34 Our Stakeholder Dialogue

415-1 Total value of political support by 
country and buyer / beneficiary

32-33-34 Our Stakeholder Dialogue

GRI 416: Customer Health and Safety

103-1 Explanation of Priority Issues and 
Limits

65-66 Base Stations

103-2 Management approach and 
components

65-66 Base Stations

103-3 Evaluation of management approach 65-66 Base Stations
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GRI Standard GRI Standard Page Number Notifications

GRI 400 Social Standards Series 416-1 Specific product and service 
categories assessed for health and safety 
impacts

65-66
Base Stations

GRI 417: Marketing and Product / Service 
Tagging

103-1 Explanation of Priority Issues and 
Limits

25-26-27-28-29-30 Products and Services

103-2 Management approach and 
components

25-26-27-28-29-30 Products and Services

103-3 Evaluation of management approach 25-26-27-28-29-30 Products and Services

417-1 Requirements for product and 
service information and labeling 
procedures

25-26-27-28-29-30
Products and Services

GRI 418: Customer Confidentiality

103-1 Explanation of Priority Issues and 
Limits 48-49 Customer Experience

103-2 Management approach and 
components 48-49 Customer Experience

103-3 Evaluation of management approach 48-49 Customer Experience

418-1 Verified complaints about customer 
privacy violations and loss of customer 
data 48-49

Customer Experience

GRI 419: Socio-economic Adaptation

103-1 Explanation of Priority Issues and 
Limits

20 Our economic effect

103-2 Management approach and 
components

20 Our economic effect

103-3 Evaluation of management approach 20 Our economic effect

419-1 Incompatibility with social and 
economic intellectual laws and regulations

20 Our economic effect
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Your feedback concerning our report is important to us.
Please send your views and suggestions to:

kurumsalsosyalsorumluluk@turkcell.com.tr

The Turkcell Sustainability Report (“Report”) has been prepared for information 
purposes only and does not form a basis for any kind of investment. The content and 

information in this report has been prepared based on information and resources 
believed to be accurate at the time that the report was prepared and cannot be 

interpreted as a declaration, guarantee and/or commitment nor is it being guaranteed 
that the information and content in the report is complete and unchangeable. All rights 

to this report belong to Turkcell iletişim Hizmetleri A.Ş.

TURKCELL ILETIŞIM HIZMETLERI A.Ş.
Aydınevler Mahallesi inönü Caddesi No:20

Küçükyalı ofispark b blok - Maltepe / iSTANbUL
Tel: (0212) 313 10 00 | www.turkcell.com.tr
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